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Board of Directors /// MEETINGS

[bookmark: _Hlk115355660]Meeting Minutes
Board of Directors Meeting
2024.01.20
Hockley Valley Resort, Aida Room 1
2:06PM – 3:03PM

	Meeting called by:
	BOD

	Type of Meeting
	Board Meeting

	Call to order
	2:06PM

	Attendees
	Nelson Chukwuma, Sheena Witzel, Janie Renwick, Amelia Baty, Jay Patel, Sai Shubham Anmula, Alex Oestreicher, Prince Mendpara, Monil Jethva, Aiswarya Raj, Harnain Singh Banga,  Juby Mathew



	Proxy
	

	Regrets
	

	Adjournment
	3:03PM


Agenda Topics

Call to Order	Procedural

Meeting called to order at 2:06PM

Land Acknowledgement	procedural
Presenter:	Nelson Chukwuma, President 

We would like to begin by respectfully acknowledging that the Town of Mono resides within the traditional territory and ancestral lands of the Tionontati (Petun), Attawandaron (Neutral), Haudenosaunee (Six Nations), and Anishinaabe peoples.

We also acknowledge that the Town of Mono resides within the treaty lands named under Treaty 18: the Nottawasaga Purchase of 1818;

These traditional territories upon which we live and learn, are steeped in rich Indigenous history and traditions. It is with this statement that we declare to honour and respect the past and present connection of Indigenous peoples with this land, its waterways and resources.

Time to adjourn	Procedural
Presenter:	Sheena Witzel, Chair 

Time to adjourn will be 3:00 PM

[bookmark: _Hlk52351985]approval of Agenda 	Decision
Presenter: 	Sheena Witzel, Chair
Attachment: 	Board Meeting Agenda – 2024.01.20 

Motion to approve the Emergency Board Meeting agenda 2024.01.20

Forward:	Harnain Singh Banga
Second: 	Prince Mendpara 
Abstain: 	None
Opposed:	None
In Favor: 	All
Motion: 	Carried
[bookmark: _Hlk135138432][bookmark: _Hlk94255534]
vice president position 	decision
Presenter: 	Nelson Chukwuma, President


Motion to approve the Vice President position as presented

Forward:	Aiswarya Raj
Second: 	Jay Patel 
Abstain: 	None
Opposed:	None
In Favor: 	All
Motion: 	Carried

· Nelson – Reminds the board that decisions should be based on what is best for the organization and future students.

· The executive team looked at the Vice President position responsibilities and time commitment and determined the role could be split into two positions.
· The responsibilities and time assigned to each role would not be equal, so it was proposed to create a full time Vice President position and a part-time Associate Vice President position.
· The Associate VP position would be a student position.  The VP position could have the option of a current student filling it.
· Both positions are 1 year terms. 

· Alex – Would advocate eliminating the VP position being a student with the possibility of adding it at a later time once it is determined if it is manageable for a student.  Concerned that a full time position with a student course load would be too heavy.
· Juby – Concern that either the work or the student’s studies would be compromised
· Janie – if nobody from the board is interested in the position, the organization could hire in the same way we did last year.  This would be open to a student graduating in May.
· Monil – Most other unions the VP position has to be a student.  Sheena – that is for universities, colleges are the way our association is structured.
· Alex – from personal experience there is often a problem with inequality eg. A student living at home may have more support to handle additional responsibilities.  Monil – seems oppositie to Monil’s experience where there is not inequality seen
· Nelson – we are a large student association and the role is not the same.  Monil – we have a lot of staff support.

· Sheena – there may be some internal personal conflict if someone is interested in this position.  Nelson – remember to think about the future of the organization.

· Shubham – what is the industry standard?  Nelson – In many associations the position is part time and lot of the responsibilities are on the President.  For CSI, the college has grown considerably but the President and VP roles haven’t evolved with that growth.

· Alex – would feel better knowing there would be monitoring of the role to ensure neither the role nor the student’s studies are compromised.  Nelson – a similar process to the President’s performance evaluation could be implemented.  Monil – no tasks are done in singularity but rather with the executive team.  Also required to maintain a pass in each semester.

· Jay – what is the executive team’s perspective?  Janie – the demands on the President have grown tremendously, little work/life balance which is why a secondary full-time position was brought forward.  Sheena – full time seems to be required when looking at the time and responsibility commitment.  While CSI hours are 8am-8pm a lot of the requirements would be during the workday so it could cause conflicts in scheduling.

· Shubham – many factors to consider; if we want to be a student consider trimming down the role.  If full time maybe it can’t be a student.


· Jay – last year and this year the entire board graduated.  Nelson – with a lot of one- year programs there may not be directors who will be available as students to run for the VP position.
· The chair asked if the board was prepared to make a decision and the consensus is that the board needs more time to consider.

Motion to table the VP and AVP position approvals until the next board meeting 

Forward:	Harnain Singh Banga
Second: 	Prince Mendpara 
Abstain: 	None
Opposed:	None
In Favor: 	All
Motion: 	Carried


[bookmark: _Hlk46994257]Adjournment	Procedural
Presenter: 	Sheena Witzel, Chair

Motion to adjourn at 3:03 PM

[bookmark: _Hlk125363726]Forward: 	Juby Mathew
Second:	Jay Patel
Abstain: 	None
Opposed:	None
Approve: 	All
Motion: 	Carried







Okwuchukwu Nelson Chukwuma			February 23, 2024
President 	Date

Sai Shubham Anmula 				  March 01, 2024

Secretary   	Date	
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