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Board of Directors /// Meeting



[bookmark: _Hlk115355660]Meeting Minutes
CSI BOARD OF DIRECTORS MEETING 
DATE: 2025.04.29 
TIME:  1:30PM – 3:00 PM
PLACE:  Guild Room- Welcome Center
Prepared by: Board Governance Committee 


	Meeting called by:
	BOD

	Type of Meeting
	Board Meeting

	Call to order
	Chair 

	Attendees
	Nelson Chukwuma, Alexandra Oestreicher, Hayden Stewart, Amandeep Singh Saini, Vinayak Baiju, Amal Jeevan, Janelle Gordon, Shubham Savaliya, Sylvanus Fernando, Daniel Olusi, Brandi-Rae Tibishkogijig, Janie Renwick, Sheena Witzel, Monil Jethva, Amelia Baty 

	Proxy
	

	Regrets
	

	Adjournment
	1:32PM


Agenda Topics

Call to Order	Procedural

Meeting called to order at 1:32PM

Land Acknowledgement	procedural
Presenter:	Vinayak Baiju

We wish to acknowledge the lands where we live, learn, work & organize hold the ancestral connections and stories of Indigenous peoples.  As we all know, colonization has orchestrated the displacement of Indigenous peoples from their ancestral lands which has hindered their ability to be in good relations with the land.  Indigenous peoples are actively maintaining and strengthening their relationships with the land, which are grounded in respect, reciprocity, and resiliency.  

The land our Brantford, Kitchener, Waterloo, and Cambridge campuses are located on represents the unceded territory of the Neutral, Haudenosaunee (Ho-deh-no-show-nee) and Anishinaabe (Ah-nish-nah-bay) peoples. This land was promised to the Haudenosaunee (Ho-deh-no-show-nee) people of Six Nations, which includes six miles on each side of the Grand River, known as the Haldimand Tract. We also wish to acknowledge and recognize that the lands our Stratford, Ingersoll, Guelph & our future campus in Milton are located on represent the ancestral and treaty lands of the Anishinaabe (Ah-nish-nah-bay) peoples. 

Our acknowledgement of the land is our declaration of our collective responsibility to this place and its peoples’ histories, rights, and presence. We extend our respect, friendship & solidarity to all Indigenous peoples for their past, present & future contributions to this land and our community, and in their past, present and future struggles. 

Time to adjourn	Procedural
Presenter:	Monil Jethva, Chair 

Time to adjourn will be 3:00PM

[bookmark: _Hlk52351985]approval of Agenda 	Decision
Presenter: 	Monil Jethva, Chair
Attachment: 	Board Meeting Agenda – BOD Meeting Agenda 2025.04.29 (2).docx

Motion to approve the agenda 2025.04.29 as presented


Forward:	Amandeep Singh Saini
Second: 	Daniel Olusi
Abstain: 	None
Opposed:	None
In Favor: 	All
Motion: 	Carried

[bookmark: _Hlk129764174]Approval of minutes  	decision
Presenter: 	Monil Jethva, Chair
Attachment:  	Board Meeting Minutes 

[bookmark: _Hlk152568061][bookmark: _Hlk94255534]Motion to approve the minutes Board Meeting Minutes 2025.03.25.docx as presented

Forward:  	 Vinayak Baiju 
Second:    	Janelle Gordon
Abstain: 	None
Opposed:	None
In Favor: 	All
Motion: 	Carried



[bookmark: _Hlk147216151][bookmark: _Hlk135138432]Policy Committee   	decision

Presenter: 	Hayden Stewart, Policy Committee Chair
Attachment:	N/A

Committee met on 2025.04.10 and reviewed the following policies:

Policy: Conference Selection 	4.23.0
Policy: Conference Expansion	4.24.0
Policy: Conference Reporting	4.25.0

Decision: No changes/amendments required
 
item:   Budget Approval	decision

Presenter:		President, Nelson Chukwuma
Attachment:		Budget Documents 

Motion to approve 2025-2026 Budget as presented

	Forward: 	Vinayak Baiju
	Second:	Sylvanus Fernando
Opposed:	None
In Favor: 	All
Motion: 	Carried

· Operating revenue went from around $21M down to around $10M

item:   stratigic plan approval	Decision
Presenter: 		Monil Jethva, Chair
Attachment:		Strategic Plan Document  

Motion to approve the Multi Year Board Direction Strategic Plan as presented

Forward: 	Shubham Savaliya 
Second: 	Janelle Gordon
Opposed:	None
In Favor: 	All
Motion: 	Carried

[bookmark: _Hlk157691687]item: President, VP, AVP Remuneration 	decision
Presenter: Monil Jethva, Chair

Motion to approve the President remuneration of $63, 600.00/year
Motion to approve the Vice President $49,70.00 /year 
Motion to approve the Associate Vice President remuneration $ 1500.00/month as presented.  

[bookmark: _Hlk162249423]Forward: 	Vinayak Baiju
Second: 	Sylvanus Fernando 
Opposed:	None
In Favor: 	All
Motion: 	Carried


item: Board Honorariums   	decision
Presenter:  Monil Jethva, Chair	

Motion to approve the 2025-2026 BOD honorarium of $500.00 per month amount as presented

Forward: 	Janelle Gordon
Second: 	Amandeep Singh Saini 
Opposed:	None
In Favor: 	All
Motion: 	Carried


item:   Ratification of New Directors	decision
Presenter: Monil Jethva, Chair

Motion to ratify the following individuals as Directors on the 2025-2026 CSI Board of Directors effective May 1, 2025, to April 30, 2026 
 
Kimberly Brown 
Bisman Kaur 
Krish Mistry 
Diana Mutoni 
Szymon Pelczar 
Hayden Stewart 
Gopu Surendran 
Brandi-Rae Tibishkogijig 

Forward: 	Vinayak Baiju
Second: 	Daniel Olusi
Opposed:	None
In Favor: 	All
Motion: 	Carried

item:   Ratification of President 	decision
Presenter:  Monil Jethva, Chair

Motion to ratify Alexandra Oestreicher as the CSI President 2025-2026 effective May 1, 2025, to April 30, 2026 

Forward: 	Sylvanus Fernando
Second: 	Amandeep Singh Saini 
Opposed:	None
In Favor: 	All
Motion: 	Carried

item:   Ratification of vice president	decision
Presenter:  Monil Jethva, Chair

Motion to ratify Rajveer Singh as the CSI Vice President 2025-2026 effective May 1, 2025, to April 30, 2026 

Forward: 	Shubham Savaliya
Second: 	Amandeep Singh Saini 
Opposed:	None
In Favor: 	All
Motion: 	Carried


item:   Ratification of associate vice president	decision
Presenter:  Monil Jethva, Chair

Motion to ratify Shubham Savaliya as the CSI Associate Vice President 2025-2026 effective May 1, 2025, to April 30, 2026 

Forward: 	Sylvanus Fernando
Second: 	Daniel Olusi
Opposed:	None
In Favor: 	All
Motion: 	Carried
service counts 	 update
Presenter: 	Hayden Stewart- Associate Vice President
Attachment:	C. March 2025 Inquiry Report .pdf
		Service Counts 2025 (Jan-Dec).xlsx
		BOD Presence at CSI Events


· Hayden went through the general service counts and inquiry report provided
· No questions were asked.


csi and cssi financials 	 update
Presenter: 	Hayden Stewart- Associate Vice President
Attachment:	CSI March 2025
		CSSI March 2025  
		

· Hayden went through the CSI and CSSI March financial report
· Hayden indicates that this is the last month of CSI’s fiscal year
· Expenses and revenues are in budget
· We will learn more about receiving any funds from the College once Spring term starts up.
· No questions were asked.

[bookmark: _Hlk49859483]president and vice president update	update
Presenter:	Nelson Chukwuma, President
Attachment:	Incidental Report - May


· Nelson kept busy by attending CASA conference and running many of the programs there.
· Working on a transition doc to pass along to the incoming president
· Setting up meetings and connections to introduce the incoming president to CC staff and executives.




Presenter: Alexandra Oestreicher
Attachment:	Incidental Report - May

· Attended CASA
· Provided feedback on how CASA can better serve us and our students
· Attened a meeting with the food insecurity collective and got to see some of Nelson’s work come to fruition.
· OSV hiring process now complete
· Alex completes her role as Chair for OSV in May
· Spent a lot of work on planning the Board training retreat
· Had several meetings with Laurie (external consultant) on how we can update things
· Working on transitioning into her new role.
· Alex visited both Doon and Cambridge Campus this month

Presenter: Hayden Stewart
Attachment:	Incidental Report - May

· Attended CASA conference
· Finished his exams
· Working on transitioning from AVP and over to Board Director
· Helping the new AVP transition into their role.
		 


new business	discussion



board monitoring 	in camera
Presenter: 	 Monil Jethva, Chair 

Motion to enter In Camera at 2:05PM

Forward: 	Hayden Stewart	
Second: 	Vinayak Baiju
Abstain: 	None
Opposed:	None
In Favor: 	All
Motion: 	Carried
	

Motion to exit In Camera at 2:23PM

Forward: 	Amandeep Singh Saini
Second: 	Daniel Olusi
Abstain: 	None
Opposed:	None
In Favor: 	All
Motion: 	Carried

[bookmark: _Hlk46994257]Adjournment	Procedural
Presenter: 	Monil Jethva, Chair

Motion to adjourn at 2:41PM on April 29, 2025


Forward: 	Janelle Gordon	
Second: 	Amandeep Singh Saini	
Abstain: 	None
Opposed:	None
In Favor: 	All
Motion: 	Carried



President	Date

                                           

Secretary   	Date	
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