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Board of Directors /// Meeting



Meeting Minutes
Board of Directors Meeting
Date:  2025.03.25
Location:  Microsoft Teams
Time: 8:02PM

	Meeting called by:
	BOD

	Type of Meeting
	Board Meeting

	Call to order
	8:02PM

	Attendees
	Nelson Chukwuma, Alexandra Oestreicher, Hayden Stewart, Amandeep Singh Saini, Vinayak Baiju, Amal Jeevan, Janelle Gordon, Shubham Savaliya, Daniel Olusi, Brandi-Rae Tibishkogijig, Janie Renwick, Sheena Witzel, Monil Jethva, Amelia Baty

	Proxy
	

	Regrets
	

	Adjournment
	9:13PM


Agenda Topics
Call to Order	Procedural
Presenter:	Monil Jethva, Chair

· Meeting called to order at 8:02PM

Land Acknowledgement	procedural
Presenter:	Brandi-Rae Tibishkogijig, Indigenous Director 

We wish to acknowledge the lands where we live, learn, work & organize hold the ancestral connections and stories of Indigenous peoples.  As we all know, colonization has orchestrated the displacement of Indigenous peoples from their ancestral lands which has hindered their ability to be in good relations with the land.  Indigenous peoples are actively maintaining and strengthening their relationships with the land, which are grounded in respect, reciprocity, and resiliency.  

The land our Brantford, Kitchener, Waterloo, and Cambridge campuses are located on represents the unceded territory of the Neutral, Haudenosaunee (Ho-deh-no-show-nee) and Anishinaabe (Ah-nish-nah-bay) peoples. This land was promised to the Haudenosaunee (Ho-deh-no-show-nee) people of Six Nations, which includes six miles on each side of the Grand River, known as the Haldimand 

Tract. We also wish to acknowledge and recognize that the lands our Stratford, Ingersoll, Guelph and Milton campuses are located on represent the ancestral and treaty lands of the Anishinaabe (Ah-nish-nah-bay) peoples. 

Our acknowledgement of the land is our declaration of our collective responsibility to this place and its peoples’ histories, rights, and presence. We extend our respect, friendship & solidarity to all Indigenous peoples for their past, present & future contributions to this land and our community, and in their past, present and future struggles. 

Time to adjourn	Procedural
Presenter:	Monil Jethva, Chair 

· Time to adjourn will be 10:00PM

[bookmark: _Hlk52351985]approval of Agenda 	Decision
Presenter: 	Monil Jethva, Chair
Attachment: 	Board Meeting Agenda 2025.03.25

Motion to approve the agenda 2025.03.25 as presented

Forward:	Janelle Gordon
Second: 	Vinayak Baiju
Abstain: 	None
Opposed:	None
In Favor: 	All
Motion: 	Carried

[bookmark: _Hlk129764174]Approval of minutes  	decision
Presenter: 	Monil Jethva, Chair
Attachment:  	Board Meeting Minutes 2025.02.18

[bookmark: _Hlk152568061][bookmark: _Hlk94255534]Motion to approve the minutes 2025.02.18 as presented

Forward: 	Vinayak Baiju
Second: 	Janelle Gordon
[bookmark: _Hlk190933618]Abstain: 	None
Opposed:	None
In Favor: 	All
Motion: 	Carried
[bookmark: _Hlk147216151][bookmark: _Hlk135138432]
committee reports	update

Policy Committee – Hayden Stewart, Chair of Policy Committee
· The report is in Sharepoint
· No recommended changes from the most recent meeting

Finance – Hayden Stewart, AVP
· Report provided with board documents
· No questions or concerns

PEO Report
· VP interviews were held with a unanimous decision arrived at. All candidates will be informed of the result by the end of the week
· General elections campaigning has started with six candidates running. Voting will conclude on April 4 and results will be provided to the board 
· Full report provided with board documents
· No questions or concerns

Compliance Report – Nelson Chukwuma, President
· EL #3.7 Financial Planning and Budgeting
· Report provided with board documents
· Nelson reports compliance 


Budget revision	decision
Presenter: 	Nelson Chukwuma, President 

· This revision was scheduled for last fall but wasn’t able to be brought forward until now
· Enrolment was higher than projected leading to higher revenue last fall
· The stability fund of $1million only used $158,965 and the remainder will stay in an emergency fund for the upcoming year

Motion to approve the budget revision 2024-2025 as presented

Forward: 	Vinayak Baiju
Second: 	Silvanus Fernando 
Abstain: 	None
Opposed:	None
In Favor: 	All
Motion: 	Carried


urban parks program	decision
Presenter: 	Nelson Chukwuma. Chair 

· This program included students from architectural programs, along with other relevant programs, presenting ideas for mini parkettes with college campuses
· Last year’s board decided to support this initiative with $10,000/year for five years
· There has been no progress in the last two years. The next pledge is due in April and this board needs to decide if they want to rescind the pledge
· The executive recommendation is to discontinue the pledge as there has been no progress and our financial position has changed
· Any donations made prior cannot be returned but there is an opportunity to redistribute the funds

[bookmark: _Hlk193966568]Motion to rescind the remaining pledge years for the Urban Parks Program 2026-2029

Forward: 	Silvanus Fernando 
Second: 	Shubham Savaliya 
Abstain: 	None
Opposed:	None
In Favor: 	All
Motion: 	Carried

executive updates	update
Presenter:	Nelson Chukwuma, President
		Alex Oestreicher, Vice President
		Hayden Stewart, Associate Vice President
Attachments:	March Incidental Report – Nelson
	
Nelson
· Convocation
· Brantford Chamber of Commerce
· College stakeholder meetings
· Organizational restructuring 
· Strategic planning strategies 
· Retreat planning
· Elections support – All Candidates meetings
· Beh Da Bin Gamik video and Powwow assistance
· Budget planning
· CASA consultation sessions



Alex
· CASA – FPC committee, review campus safety publication, supporting AGM and attending CASA consultations
· Waterloo Town and Gown meeting, letter to WRP, preparing for international student working group
· OSV policy paper on financial accountability and sustainability, board transition package, ED hiring
· Supporting Nelson and Hayden, attended Board of Governors, strategic plan work
· Board planning for next year, Powow, Student Care meeting in Montreal
· Visited Doon, DTK and Waterloo Campuses

Hayden
· Internal documents, CASA committee work and next week at CASA AGM

future positioning    	discussion
Presenter: 	Nelson Chukwuma, President
		


Chair Intention – Nelson Chukwuma
· In March, the current directors are asked to share their intention to run for the position of Chair for the following year
· Monil has stated his intention to re-run as he has enjoyed the experience this year and would like to continue to contribute to meaningful change

Motion to appoint Monil Jethva as Chair of the CSI Board of Directors for 2025-2026

Forward: 	Vinayak Baiju 
Second: 	Brandi-Rae Tibishkogijig 
Abstain: 	None
Opposed:	None
In Favor: 	All
Motion: 	Carried


Strategic Planning – Nelson 
· The final revisions will be brought to the final board meeting of the year for approval
· Some of the measurable benchmarks need refining 
· The board should feel proud of the work they have done on this

Budget 2025-2026 – Nelson
· The upcoming budget will be focusing on organizational direction
· Will be looking for approval at the final board meeting of the year
· Please send in questions when the document is shared in advance of the meeting
[bookmark: _Hlk49859483]
board monitoring 	in camera
Presenter: 	 Monil Jethva, Chair 

Motion to enter In Camera at 8:54PM

Forward: 	Amandeep Singh Saini   
Second: 	Shubham Savaliya   
Abstain: 	None
Opposed:	None
In Favor: 	All
Motion: 	Carried

Motion to exit In Camera at 9:13PM

Forward: 	Janelle Gordon
Second: 	Brandi-Rae Tibishkogijig  
Abstain: 	None
Opposed:	None
In Favor: 	All
Motion: 	Carried

[bookmark: _Hlk46994257]Adjournment	Procedural
Presenter: 	Monil Jethva, Chair

Motion to adjourn at 9:13PM

Forward: 	Janelle Gordon	
Second: 	Amandeep Singh Saini
Abstain: 	None
Opposed:	None
In Favor: 	All
Motion: 	Carried



President	Date


______________________________________________________________________________
Secretary   	Date	
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