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Board of Directors /// Meeting



[bookmark: _Hlk115355660]Meeting Minutes
Board of Directors Meeting
Date:  2025.01.28
Location:  Microsoft Teams
Time: 8:04PM

	Meeting called by:
	BOD

	Type of Meeting
	Board Meeting

	Call to order
	8:04PM

	Attendees
	Nelson Chukwuma, Alexandra Oestreicher, Hayden Stewart, Amandeep Singh Saini, Vinayak Baiju, Brandi-Rae Tibishkogijig, Amal Jeevan, Janelle Gordon, Shubham Savaliya, Daniel Olusi, Amandeep Singh Saini, Monil Jethva, Janie Renwick, Sheena Witzel, Amelia Baty

	Proxy
	

	Regrets
	

	Adjournment
	12:02AM 2025.01.29


Agenda Topics
Call to Order	Procedural
Presenter:	Monil Jethva, Chair

· Meeting called to order at 8:04PM

Land Acknowledgement	procedural
Presenter:	Vinayak Baiju, Director 

We wish to acknowledge the lands where we live, learn, work & organize hold the ancestral connections and stories of Indigenous peoples.  As we all know, colonization has orchestrated the displacement of Indigenous peoples from their ancestral lands which has hindered their ability to be in good relations with the land.  Indigenous peoples are actively maintaining and strengthening their relationships with the land, which are grounded in respect, reciprocity, and resiliency.  

The land our Brantford, Kitchener, Waterloo, and Cambridge campuses are located on represents the unceded territory of the Neutral, Haudenosaunee (Ho-deh-no-show-nee) and Anishinaabe (Ah-nish-nah-bay) peoples. This land was promised to the Haudenosaunee (Ho-deh-no-show-nee) people of Six Nations, which includes six miles on each side of the Grand River, known as the Haldimand 

Tract. We also wish to acknowledge and recognize that the lands our Stratford, Ingersoll, Guelph and Milton campuses are located on represent the ancestral and treaty lands of the Anishinaabe (Ah-nish-nah-bay) peoples. 

Our acknowledgement of the land is our declaration of our collective responsibility to this place and its peoples’ histories, rights, and presence. We extend our respect, friendship & solidarity to all Indigenous peoples for their past, present & future contributions to this land and our community, and in their past, present and future struggles. 

Time to adjourn	Procedural
Presenter:	Monil Jethva, Chair 

· Time to adjourn will be 9:45PM

[bookmark: _Hlk52351985]approval of Agenda 	Decision
Presenter: 	Monil Jethva, Chair
Attachment: 	Board Meeting Agenda 2025.01.28

Motion to approve the agenda 2025.01.28 as presented 

Forward:	Janelle Gordon
Second: 	Brandi-Rae Tibishkogijig
Abstain: 	None
Opposed:	None
In Favor: 	All
Motion: 	Carried

[bookmark: _Hlk129764174]Approval of minutes  	decision
Presenter: 	Monil Jethva, Chair
Attachment:  	Board Meeting Minutes 2024.11.21

[bookmark: _Hlk152568061][bookmark: _Hlk94255534]Motion to approve the minutes 2024.10.24 as presented

Forward: 	Vinayak Baiju
Second: 	Silvanus Fernando
Abstain: 	None
Opposed:	None
In Favor: 	All
Motion: 	Carried
[bookmark: _Hlk147216151][bookmark: _Hlk135138432]
Policy Committee 	update
Presenter: 	Hayden Stewart, Policy Committee Chair
Attachment:	Policy Committee Report 2024.11.21

· There were no recommendations regarding the VP and AVP policies as the board is currently reviewing these
· The committee is researching Referenda policies at other institutions and will report back at the January meeting

Affiliation agreement 	decision
Presenter: 	Nelson Chukwuma. President
Attachment:	(Conestoga) Affiliation Agreement

· The agreement was reviewed in a meeting with directors yesterday
· Recommended a change about the college having a non-voting seat on our board with invitations to meetings once per semester. This is being reviewed by our legal counsel

Motion to approve the CSI, Conestoga College Affiliation Agreement pending adjustments from our legal counsel

Forward: 	Vinayak Baiju
Second: 	Janelle Gordon
Abstain: 	None
Opposed:	None
In Favor: 	All
Motion: 	Carried

[bookmark: _Hlk183508546]Vice President policy and AVP Policy  	decision
Presenter: 	Nelson Chukwuma, President
Attachment:	CSI Board of Directors Information Report

· [bookmark: _Int_BQuCUweZ]There have been multiple meetings, discussions and round tables to provide information to make a decision and an information report has been provided to directors

Motion to approve the CSI Board of Directors Vice President (VP) position as a full-time executive role, operating on a one-year term from May 1 to April 30, with a maximum of four consecutive terms subject to annual re-election and a vote of confidence threshold of 70% effective immediately.  

Forward: 	Amandeep Singh Saini
Second: 	Brandi Tibishkogijig
Motion:	No vote taken
	


Motion to approve the CSI Board of Directors Vice President (VP) position as a full-time executive role, operating on a one-year term from May 1 to April 30, with a maximum of two consecutive terms subject to annual re-election and a vote of confidence threshold of 70%.  

Forward: 	Silvanus Fernando
Second: 	Shubham Savaliya
Abstain: 	0
Opposed:	Janelle Gordon, Brandi-Rae Tibishkogijig
In Favor:  	Shubham Savaliya, Amal Jeevan, Vinayak Baiju, Silvanus Fernando, Daniel Olusi, Amandeep Singh Saini
Motion: 	Carried


· Fernando feels four consecutive terms is too long and this board is still learning how things work. This board should only approve two with a future board changing that if they feel it is necessary
· Amal – it could be four consecutive terms if it is democratic by way of students voting for executives. If not, it should be 2 years
· [bookmark: _Int_GmmP9UV9]Janelle – the entire purpose of the board is to make decisions and not pass them off to future boards. The organization would benefit from the experience of a VP or AVP in the role(s) for several terms as continuous change with inexperienced individuals constantly in these positions is not beneficial. To Fernando’s point of this board still learning is why experience in those roles is necessary
· Janelle – the individuals won’t automatically be there for 4 terms and need to be re-elected
· [bookmark: _Int_r5tSQ9Hh]Nelson – important to make a decision today as nominations for these positions open next week
· Sheena – there is not a limit on director’s roles so why on these? Nelson – consistency with the President position
· Sheena – these positions are only elected for one year at a time. If there is only one candidate, they must obtain a 70% vote of confidence

Abstain: 	0
Opposed:	Janelle Gordon, Brandi-Rae Tibishkogijig
In Favor:  	Shubham Savaliya, Amal Jeevan, Vinayak Baiju, Silvanus Fernando, Daniel Olusi, Amandeep Singh Saini
Motion: 	Carried 


Motion to approve the CSI Board of Directors Associate Vice President (AVP) position as a part-time executive role, operating on a one-year term from May 1 to April 30, with a maximum of four consecutive terms subject to annual re-election and a vote of confidence threshold of 70% effective immediately.  

Forward: 	Janelle Gordon
Second: 	Silvanus Fernando 
Motion:	No vote taken

	
Motion to approve the CSI Board of Directors Associate Vice President (AVP) position as a part-time executive role, operating on a one-year term from May 1 to April 30, with a maximum of two consecutive terms subject to annual re-election and a vote of confidence threshold of 70% effective immediately.  

Forward: 	Silvanus Fernando
Second: 	Shubham Savaliya
Abstain: 	None
Opposed:	Janelle Gordon, Brandi Tibishkogijig
In Favor: 	Shubham Savaliya, Amal Jeevan, Vinayak Baiju, Silvanus Fernando, Daniel Olusi, Amandeep Singh Saini
Motion: 	Carried

· Fernando wanted to have the words “effective immediately” removed from the motion so would like another amendment as he wants this to be in effect from the next term
· Nelson – once the motion is carried it is adopted and in effect
· Amal felt this was applicable in the 2025 election and was uncertain of what was being voted for
· Janelle – Nelson stated this was pressing because executive selection is soon
· Vinayak also thought it would be for the next year
· Nelson – the current VP role is a pilot, and this is to make the pilot permanent


Motion to recess for five minutes and to return at 9:07pm 

Forward: 	Janelle Gordon
Second: 	Amandeep Singh Saini
Abstain: 	None
Opposed:	None
In Favor: 	All
Motion: 	Carried

· Janelle – wants clarity on why this should not effective now. Why would directors want this next year?
· Fernando is surprised that any amendment is effective immediate as operational items don’t start immediately
· Nelson – if the purpose was to amend the motion to 2 consecutive terms, why would that start next year. The timeline was discussed multiple times, information was presented and discussed, and multiple reports were presented. Original concerns were addressed, and you have voted so why should this now be changed to next year? 
· Amal – if directors understood it would happen now, we would have put forward a different motion
· Janelle – Why some directors don’t want this to be effective immediately still hasn’t been answered 
· [bookmark: _Int_1dGxtFrC]Vinayak – prepared to vote on the original 4-year consecutive term motion if students are able to vote
· Sheena – there is a time crunch to pull off student elections and that policy should have been changed early in the year
· Amal – would like to propose a student voting election and have the executive selection with the board elections in March
· [bookmark: _Int_ayvjY4fA]Nelson – the elections policy cannot be changed that quickly. Execs have done what the board asked and now the board is requesting something different. The best interests of the organization are being proposed and it seems as though other interests are now being considered
· Brandi – this was to have been discussed and considered prior to this meeting. This was a decision item not a discussion item on the agenda
· Sheena – an election policy needs due diligence 
· Alex – this has been discussed over multiple months and pushing it off generally doesn’t help. Changing the elections policy would be challenging but could be done by the end of this board’s term, but not in time for this year’s elections. Research, best practices and making an informed decision takes time


[bookmark: _Hlk189045664]Motion to reconsider the previously approved, amended motion and revert to the original motion which reads: “Motion to approve the CSI Board of Directors Vice President (VP) position as a full-time executive role, operating on a one-year term from May 1 to April 30, with a maximum of four consecutive terms subject to annual re-election and a vote of confidence threshold of 70% effective immediately.  

Forward: 	Vinayak Baiju
Second: 	Daniel Olusi
Abstain: 	None
Opposed:	
In Favor: 	Shubham Savaliya, Amal Jeevan, Vinayak Baiju, Silvanus Fernando, Daniel Olusi, Amandeep Singh Saini
Motion: 	abandoned

· Nelson – split the motion into two parts

Motion to reconsider the previously approved, amended motion and revert to the original motion. 

Forward: 	Vinayak Baiju
Second: 	Shubham Savaliya
Abstain: 	None
Opposed:	None
In Favor: 	All
Motion: 	Carried

Motion to approve the CSI Board of Directors Vice President (VP) position as a full-time executive role, operating on a one-year term from May 1 to April 30, with a maximum of four consecutive terms, subject to annual re-election and a vote of confidence threshold of 70% effective immediately. 

Forward: 	Janelle Gordon
Second: 	Brandi-Rae Tibishkogijig
Abstain: 	None
Opposed:	Shubham Savaliya, Amal Jeevan, Vinayak Baiju, Silvanus Fernando, Daniel Olusi, Amandeep Singh Saini
In Favor: 	Janelle Gordon, Brandi-Rae Tibishkogijig
Motion: 	Defeated

· Nelson – this vote reverts the VP position back to a part-time student position of 15 hours a week
· [bookmark: _Int_Oc8O9c79]Amal – didn’t discuss that it would revert back to part-time if the motion was defeated
· Janelle – feels like there is a collective that she is left out of and doesn’t understand what that group is trying to achieve
· Fernando – this motion doesn’t say explicitly that it becomes a part-time position 
· [bookmark: _Int_6U9ivKGW]Nelson – it seems that some directors are not doing fulfilling their fiduciary duties. Not knowing that it reverts back to part-time, and months of discussion is irresponsible
· Fernando wants to amend the original motion to take out the four consecutive terms

Final Motions

Motion to approve the CSI Board of Directors Vice President (VP) position as a full-time executive role, operating on a one-year term from May 1 to April 30, with a maximum of one year, subject to annual re-election and a vote of confidence threshold of 70% effective immediately.

Forward: 	Silvanus Fernando 
Second: 	Amal Jeevan
Abstain: 	None
Opposed:	Janelle Gordon, Brandi-Rae Tibishkogijig
In Favor: 	Shubham Savaliya, Amal Jeevan, Vinayak Baiju, Silvanus Fernando, Daniel Olusi, Amandeep Singh Saini
Motion: 	Carried 


Motion to approve the CSI Board of Directors Associate Vice President (AVP) position as a part-time student-held role, operating on a one-year term from May 1 to April 30, with a maximum of one year, subject to annual re-election and a vote of confidence threshold of 70% effective immediately. 

Forward: 	Vinayak Baiju 
Second: 	Amal Jeevan
Abstain: 	None
Opposed:	Janelle Gordon, Brandi-Rae Tibishkogijig
In Favor: 	Shubham Savaliya, Amal Jeevan, Vinayak Baiju, Silvanus Fernando, Daniel Olusi, Amandeep Singh Saini
Motion: 	Carried 

committee reports   	updates

Policy Committee – Hayden Stewart, Chair of Policy
· Policy Committee and Referenda Reports were provided with board documents
· No questions or concerns

Finance – Hayden Stewart, AVP
· Report provided with board documents
· No questions or concerns

PEO Report – Amelia Baty, PEO
· PEO report provided with board documents
· Vinayak – what reporting will be done to the board?  Amelia – monthly reports about the progress of elections including numbers of candidates, nomination requests, any disqualifications etc.
· Vinayak – can students run for AVP?  Amelia – as per policy it is opened to current directors. If no current director is available, it will be open to students

Compliance Report – Nelson Chukwuma, President
· Compliance Report EL #3,3 Equity, Diversity and Inclusion was provided with board documents
· No questions or concerns

[bookmark: _Hlk49859483]executive updates	update
Presenter:	Nelson Chukwuma, President
		Alex Oestreicher, Vice President
		Hayden Stewart, Associate Vice President

Nelson
· Looking into new fee proposals as the college rejected CSI’s proposal of 12%
· Board retreat, strategic planning
· CASA meetings
· Media appearance
· WIL and Awards/Bursaries meetings
· Affiliation agreement work
· College counsel
· Met with Dean of Students, and Student Rights and Responsibilities rep
· Had a conversation with the President of Seneca
· Planning CASA e-plenary
· Ingersoll Campus visit
· HR update (will be provided in-camera)


Alex
· CASA:
· Continue to support the Federal Policy Committee in my role as vice chair - this month, supporting in attending weekly leadership meetings, policy review, consultation meetings, and checking in on committee members
· Reviewed CASA’s policy on trade agreements and suggested updates
· Contributed to the student job publication focusing on Canada summer jobs, leveraging my experience as both an employee and employer through this program and applying a college lens to the paper, particularly to the section about apprenticeships.
· Providing feedback to the member relations committee trying to implement volunteer management best practices and sharing my knowledge of this
· Attended Governance and internal review committee consultations
· Municipal Advocacy:
· Attended region of Waterloo town and gown meetings. This meeting focused on discussing solutions for anti-hate and limiting street parties.
· Meet with Laurier and UWaterloo student leaders to coordinate and collaborate on our municipal work.
· I am now sitting on the international student working group, where we are working to collect data through storytelling across all three post-secondary institutions, and this data will be used to help guide the region’s work.
· Provided feedback and insight on Waterloo Region Town and Gown Working Group Structure aiming to enhance collaboration and functionality and will be working with city staff to support the implementation of this feedback.
· OSV:
· Reviewing and editing our policy paper on financial accountability and sustainability
· Continued to support in the development and growth of OSV. With the executive director, we have reviewed all our governance policies and identified necessary changes to be handed over to our internal governance committee. Additionally, I am working on a board transition package. I have also created additional board supports, such as our board calendar.
· With the executive director, I have also reviewed our budget, and with her, we are working together to revise it.
· OSV ED Hiring has continued and is currently on track pending board approvals.
· Reviewed OSV’s Inaugural Ontario College Student Survey and provided feedback on both the contents and implementation
· Attended and contributed to the CIHR Healthy team grant planning workshop. This research-based project engages youth in studying crucial mental health and environmental issues in communities. It will also provide employment and skills development opportunities in research-oriented positions to build capacity among Canadian youth to meaningfully participate in Canadian health research. OSV is one of several partner organizations participating in this research project should we win the grant.
· Met with many external stakeholders, including but not limited to colleges in Ontario, The Ministry of Colleges and University and the Ontario Undergraduate Association.
· Pressed student interests and needs to the minister of finance and other MPs at the Ontario budget consultations
· Working to plan Townhalls leading up to the provincial election and working with democratic exchange on student engagement in the upcoming provincial election
· CSI:
· Executives had a planning session for the rest of the year. Following that meeting, I readjusted and realigned my work plan for the remainder of the term.
· Participating in orientation events
· I have started attending board-setting meetings to stay better informed of all things related to our board of directors.
· Created a new Strat planning process for the board that prioritized board engagement, which required significant research on methods and best practices and included the development of facilitation guides and presentations. And I will continue to move this process forward.
· Updated the email response guidelines based on lessons learned to date.
· Continued to support both Nelson and Hayden as requested. Mainly reviewing and providing feedback on internal documents.
· I joined Nelson to tape “Everyday Politics with Laura Mae Lindo,” focusing on provincial advocacy.
· Visited Doon Campus, Cambridge Campus, DTK campus, Waterloo Campus, Reuter Campus and Milton campus this month.


Hayden
· Working with execs on projects
· Writing policy and finance report
· Policy research
· Staying up to date with other committees


future positioning 	  discussion
Presenter: 	Alex Oestreicher, Vice President 

· Since the retreat the documents and information and digitized it
· Execs will write the rest of the strategic plan and bring it back to the board for feedback. 
· Looking to create a first draft in February
· Janelle – grateful for all of the work execs did and are doing with this

board monitoring 	in camera
Presenter: 	 Monil Jethva, Chair 

Motion to enter In Camera at 11:18PM

Forward: 	Brandi-Rae Tibishkogijig   
Second: 	Janelle Gordon  
Abstain: 	None
Opposed:	None
In Favor: 	All
Motion: 	Carried

Motion to exit In Camera at 12:01AM, 2025.01.29

Forward: 	Brandi-Rae Tibishkogijig
Second: 	Shubham Savaliya  
Abstain: 	None
Opposed:	None
In Favor: 	All
Motion: 	Carried


[bookmark: _Hlk46994257]Adjournment	Procedural
Presenter: 	Monil Jethva, Chair

Motion to adjourn at 12:02AM, 2025.01.29

Forward: 	Vinayak Baiju	
Second: 	Shubham Savaliya 	
Abstain: 	None
Opposed:	None
In Favor: 	All
Motion: 	Carried
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