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Board of Directors /// Meeting



Meeting Minutes
Board of Directors Meeting
Date:  2024.11.21
Location:  Microsoft Teams
Time: 8:03PM

	Meeting called by:
	BOD

	Type of Meeting
	Board Meeting

	Call to order
	8:03PM

	Attendees
	Nelson Chukwuma, Alexandra Oestreicher, Hayden Stewart, Amandeep Singh Saini, Vinayak Baiju, Amal Jeevan, Janelle Gordon, Shubham Savaliya, Daniel Olusi, Monil Jethva, Amelia Baty

	Proxy
	

	Regrets
	Brandi-Rae Tibishkogijig, Janie Renwick, Sheena Witzel

	Adjournment
	9:08PM


Agenda Topics
Call to Order	Procedural
Presenter:	Monil Jethva, Chair

· Meeting called to order at 8:03PM

Land Acknowledgement	procedural
Presenter:	Silvanus Fernando, Director 

We wish to acknowledge the lands where we live, learn, work & organize hold the ancestral connections and stories of Indigenous peoples.  As we all know, colonization has orchestrated the displacement of Indigenous peoples from their ancestral lands which has hindered their ability to be in good relations with the land.  Indigenous peoples are actively maintaining and strengthening their relationships with the land, which are grounded in respect, reciprocity, and resiliency.  

The land our Brantford, Kitchener, Waterloo, and Cambridge campuses are located on represents the unceded territory of the Neutral, Haudenosaunee (Ho-deh-no-show-nee) and Anishinaabe (Ah-nish-nah-bay) peoples. This land was promised to the Haudenosaunee (Ho-deh-no-show-nee) people of Six Nations, which includes six miles on each side of the Grand River, known as the Haldimand 

Tract. We also wish to acknowledge and recognize that the lands our Stratford, Ingersoll, Guelph and Milton campuses are located on represent the ancestral and treaty lands of the Anishinaabe (Ah-nish-nah-bay) peoples. 

Our acknowledgement of the land is our declaration of our collective responsibility to this place and its peoples’ histories, rights, and presence. We extend our respect, friendship & solidarity to all Indigenous peoples for their past, present & future contributions to this land and our community, and in their past, present and future struggles. 

Time to adjourn	Procedural
Presenter:	Monil Jethva, Chair 

· Time to adjourn will be 10:00PM

[bookmark: _Hlk52351985]approval of Agenda 	Decision
Presenter: 	Monil Jethva, Chair
Attachment: 	Board Meeting Agenda 2024.11.21

Motion to approve the agenda 2024.11.21 as presented

Forward:	Janelle Gordon
Second: 	Vinayak Baiju

Nelson asked to add the appointment of PEO to the agenda

Motion to approve the agenda 2024.11.21 as presented with amendments

Forward:	Janelle Gordon
Second: 	Silvanus Fernando
Abstain: 	None
Opposed:	None
In Favor: 	All
Motion: 	Carried

[bookmark: _Hlk129764174]Approval of minutes  	decision
Presenter: 	Monil Jethva, Chair
Attachment:  	Board Meeting Minutes 2024.10.24

[bookmark: _Hlk152568061][bookmark: _Hlk94255534]Motion to approve the minutes 2024.10.24 as presented

Forward: 	Vinayak Baiju
Second: 	Amandeep Singh Saini
Abstain: 	None
Opposed:	None
In Favor: 	All
Motion: 	Carried
[bookmark: _Hlk147216151][bookmark: _Hlk135138432]
Policy Committee 	update
Presenter: 	Hayden Stewart, Policy Committee Chair
Attachment:	Policy Committee Report 2024.11.21

· There were no recommendations regarding the VP and AVP policies as the board is currently reviewing these
· The committee is researching Referenda policies at other institutions and will report back at the January meeting

fees proposal	decision
Presenter: 	Nelson Chukwuma. President
Attachment:	Final Proposed Fees with Descriptions 2025-2026

· The proposal was thoroughly discussed at the last round table
· The proposed increase is 12%
· College Board of Governos still needs to approve this following our board approval. May need some negotiation and be returned to our board 

Motion to approve the CSI 2025 Fees Proposal as presented

Forward: 	Vinayak Baiju
Second: 	Amandeep Singh Saini
Abstain: 	None
Opposed:	None
In Favor: 	All
Motion: 	Carried

[bookmark: _Hlk183508546]amended and restated csi capital fees agreement   	decision
Presenter: 	Nelson Chukwuma, President
Attachment:	Amended and Restated CSI Capital Fees Agreement 11-2024

· A referendum was held for this fee and both CSI and the college are part-owners
· The original agreement has $150 fee with increases yearly by a percentage stated in the agreement
· The fee was over-collected due to increase in enrolment and the college would like to continue collecting for two years and hold the funds in reserves
· This updated agreement will have the funds held in a restricted interest-bearing account until allocated to a future project which must be student-focussed campus infrastructure at Doon/Cambridge
· Amandeep – what does non-academic student -focussed campus infrastructure include? Nelson – college has often used fees for many tings including new buildings. New classroom space is often a priority but lack of improvement to communal student spaces; we would like to be involved in the decisions about this money being spent on student spaces upgrading
· Fernando – why is this being collected separately?  Nelson – it is a referendum-approved fee that was originally used for construction of the rec centre. It was paid off earlier than expected due to increase in enrolment. Would like to roll this over into a new building/student spaces eg. student centre
· Janelle – will the fee stay the same or be increased?  Nelson – there is a percentage increase yearly. 

Motion to approve the Amended and Restated CSI Future Allocation of the Recreation Centre Capital Development Fee as presented 

Forward: 	Janelle Gordon
Second: 	Vinayak Baiju
Abstain: 	None
Opposed:	None
In Favor: 	All
Motion: 	Carried

guelph upass referendum report   	decision
Presenter: 	Nelson Chukwuma, President
Attachment:	2024 Guelph Upass Referendum Results Report to Board of Directors 


· 22% of eligible voters cast a ballot in the referendum which is an above average turn-out
· The referendum passed with 94% in favour
· A “lessons learned” section was included in the report for reference ahead of future referenda
· The Guelph Upass will come into effect in September 2025


Motion to approve the ratification of the 2024 Guelph Transit Upass Referendum in favour of implementing a Upass program at Conestoga College’s campuses located in Guelph and to direct CSI staff to enter into contract negotiations with Guelph Transit to implement the Upass for September 1, 2025

Forward: 	Amal Jeevan
Second: 	Vinayak Baiju
Abstain: 	None
Opposed:	None
In Favor: 	All
Motion: 	Carried

VP, AVP Policy Review   	discussion
Presenter: 	Nelson Chukwuma, President

· This discussion was opened at the most recent round table and will need a decision by the January board meeting in order to continue with these positions with term limits of four years
· Shubham – will this be for the next board?  Nelson – yes, the term will begin May 1, 2025
· Fernando – as this is an important decision, would request the VP and AVP (and possibly President) to specifically explain how prolonging the term would benefit students

	ACTION:	Alex to lead creation of a report by board execs prior to the next roundtable that addresses Fernando’s questions

[bookmark: _Hlk181269213]service counts   	update
Presenter: 	Hayden Stewart, Associate Vice President

· Directors have looked over the documents and have no questions currently

[bookmark: _Hlk157691687]cssi financials  	update
Presenter:	Hayden Stewart, Associate Vice President
Attachment:	CSSI October 2024
		Monthly Finance Powerpoint 2024.10.31

· Catering donated almost $5000 to the foodbank
· Reuter had 45% food cost but did great sales
· Other outlets had good food costs
· The Venue, Reuter and Food Truck are all above last year, Pita Pit is slightly below


[bookmark: _Hlk162249423]cSI financials  	update
Presenter:	Hayden Stewart, Associate Vice President
Attachment:	CSI October 2024

· Had some revenue from fees
· Expenses are on track with the budget
· Health Plan revenue is in but expenses have not yet been calculated, this will change in January
· Amiccus cheque is yet to be deposited
· Vinayak – what is Amiccus?  Alex – it is a group for student association operations to collaborate and information share that holds an annual regional conference.  CSI hosted that conference this year and the cheque will be a reimbursement for some of those costs

OSV  	update
Presenter:	Alexandra Oestreicher, Vice President

· Advo conference was last week and included over 30 meetings with MPPs
· Met with Minister of Colleges and Universities
· Alex, Nelson and Fernando presented
· WIL was presented and this came directly fro this CSI board. OSV membership voted it in as a priority and it was met with a lot of interest from MPPs
· Strat planning and hiring for a permanent ED continues

casa  	update
Presenter:	Nelson Chukwuma, President

· Preparing for next week’s Advo Conference with a lot of meetings scheduled
· Nelson, Alex and Hayden will be attending
· A detailed update will be provided when Advo Week is over

[bookmark: _Hlk49859483]executive updates	update
Presenter:	Nelson Chukwuma, President
		Alex Oestreicher, Vice President
		Hayden Stewart, Associate Vice President

Hayden
· Delegated at Guelph City Council for transportation, micromobility and housing
· Meetings scheduled with MPs at next week’s CASA Advo Week



Alex
· Supporting CASA Federal Policy Committee, reviewed CASA policies, contribute to Member Relations Committee and attending Advo Week next week
· Delegated at Region of Waterloo for budget allocations on transit
· Provided feedback on Waterloo Region Town and Gown Working Group Structure
· First hiring committee for OSV, prepared for and attended Advo Week, gave address at opening reception 
· Attended Board of Governors meeting
· Mid-year performance review
· Toured Centennial College
· Researching board evaluation strategies with Nelson and Amelia
· Weekly management meetings with Hayden
· Developed email response guidelines 
· Visited Doon, Cambridge, DTK and Waterloo Campuses
· Reviewed CSI WIL policies and working to provide feedback 


Nelson
· Brantford Upass negotiations
· Fee proposal work
· CASA – working group document, assessing membership trends, proposals for new fees
· CASA NIAC retreat in Calgary – board was invited to mend relationship and will be supporting them going forward
· Setting up focus groups in winter semester about student centre
· College Council with Vinayak
· OSV Advo Week
· CASA meetings


board monitoring 	in camera
Presenter: 	 Monil Jethva, Chair 

Motion to enter In Camera at 9:00PM

Forward: 	Shubham Savaliya   
Second: 	Janelle Gordon  
Abstain: 	None
Opposed:	None
In Favor: 	All
Motion: 	Carried

Motion to exit In Camera at 9:03PM

Forward: 	Janelle Gordon
Second: 	Shubham Savaliya  
Abstain: 	None
Opposed:	None
In Favor: 	All
Motion: 	Carried

Appointment of PEO	decision
Presenter: 	Nelson Chukwuma. President
Attachment:	Policy 4.16.0 Elections

· It is required at this board meeting to appoint the Board Administrator as the PEO for the upcoming general elections as per the Elections policy

Motion to approve Amelia Baty, the CSI Board Administrator as the Primary Election Officer for the 2025-2026 Board of Directors elections

Forward: 	Janelle Gordon
Second: 	Daniel Olusi
Abstain: 	None
Opposed:	None
In Favor: 	All
Motion: 	Carried
new business	discussion
Presenter: 	Nelson Chukwuma. President

· Amal – at leadership events, would like to have something related to language proficiency test preparation as this the test happens upon graduation to apply for a work permit. Could we have initiative for this?  Nelson – this is academic and not our focus, however, will look to see if any college departments are working on this
	ACTION:	Nelson to report back to the board on this

[bookmark: _Hlk46994257]Adjournment	Procedural
Presenter: 	Monil Jethva, Chair

Motion to adjourn at 9:08PM

Forward: 	Vinayak Baiju	
Second: 	Shubham Savaliya 	
Abstain: 	None
Opposed:	None
In Favor: 	All
Motion: 	Carried
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