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Board of Directors /// Meeting



[bookmark: _Hlk115355660]Meeting Minutes
Board of Directors Meeting
Date:  2024.10.24
Location:  Microsoft Teams
Time: 8:01PM

	Meeting called by:
	BOD

	Type of Meeting
	Board Meeting

	Call to order
	8:01PM

	Attendees
	Nelson Chukwuma, Alexandra Oestreicher, Hayden Stewart, Amandeep Singh Saini, Vinayak Baiju, Amal Jeevan, Janelle Gordon, Shubham Savaliya, Daniel Olusi, Brandi-Rae Tibishkogijig, Monil Jethva, Janie Renwick, Sheena Witzel, Amelia Baty

	Proxy
	

	Regrets
	

	Adjournment
	9:24PM


Agenda Topics
Call to Order	Procedural
Presenter:	Monil Jethva, Chair

· Meeting called to order at 8:01PM

Land Acknowledgement	procedural
Presenter:	Shubham Savaliya, Director 

We wish to acknowledge the lands where we live, learn, work & organize hold the ancestral connections and stories of Indigenous peoples.  As we all know, colonization has orchestrated the displacement of Indigenous peoples from their ancestral lands which has hindered their ability to be in good relations with the land.  Indigenous peoples are actively maintaining and strengthening their relationships with the land, which are grounded in respect, reciprocity, and resiliency.  

The land our Brantford, Kitchener, Waterloo, and Cambridge campuses are located on represents the unceded territory of the Neutral, Haudenosaunee (Ho-deh-no-show-nee) and Anishinaabe (Ah-nish-nah-bay) peoples. This land was promised to the Haudenosaunee (Ho-deh-no-show-nee) people of Six Nations, which includes six miles on each side of the Grand River, known as the Haldimand 

Tract. We also wish to acknowledge and recognize that the lands our Stratford, Ingersoll, Guelph and Milton campuses are located on represent the ancestral and treaty lands of the Anishinaabe (Ah-nish-nah-bay) peoples. 

Our acknowledgement of the land is our declaration of our collective responsibility to this place and its peoples’ histories, rights, and presence. We extend our respect, friendship & solidarity to all Indigenous peoples for their past, present & future contributions to this land and our community, and in their past, present and future struggles. 


Time to adjourn	Procedural
Presenter:	Monil Jethva, Chair 

· Time to adjourn will be 9:20PM


[bookmark: _Hlk52351985]approval of Agenda 	Decision
Presenter: 	Monil Jethva, Chair
Attachment: 	Board Meeting Agenda 2024.10.24

Motion to approve the agenda 2024.10.24 as presented

Forward:	Janelle Gordon
Second: 	Silvanus Fernando
Abstain: 	None
Opposed:	None
In Favor: 	All
Motion: 	Carried

[bookmark: _Hlk129764174]Approval of minutes  	decision
Presenter: 	Monil Jethva, Chair
Attachment:  	Board Meeting Minutes 2024.09.26

[bookmark: _Hlk152568061][bookmark: _Hlk94255534]Motion to approve the minutes 2024.09.26 as presented

Forward: 	Amandeep Singh Saini
Second: 	Janelle Gordon
Abstain: 	None
Opposed:	None
In Favor: 	All
Motion: 	Carried
[bookmark: _Hlk147216151][bookmark: _Hlk135138432]
Policy Committee 	update
Presenter: 	Hayden Stewart, Policy Committee Chair

· There Policy Committee met and reviewed the policies on the schedule
· The committee did not identify and areas for amendments

referenda policy	update
Presenter: 	Silvanus Fernando, Director

· Fernando brought forward the following concerns for discussion:

1. Minimum of 10% student participation.  For Guelph specifically, the voting population is essentially Level 1 students in a two-year course who will be affected by the outcome. The threshold should be higher and targeting those affected. 

2. Board’s Role. If 10% student particip8ation isn’t met the board decides. Fernando feels a change is in order because if students are not voting there must be something wrong with the proposal.  For example, Director’s from other campuses may not understand what is going on with respect to the Guelph Upass

3. Simple majority.  If 100 students are voting only 51 students need to vote yes. That means 49 do not agree and perhaps something is wrong with the proposal.

· Nelson – a few years ago the board discussed point 1. As the student population grew, we found 10% is manageable. We strive for higher, but this is an achievable number. 
· Nelson – for the board role, you have been elected by students to make decision on their behalf. However, because you have the power to say yes, doesn’t mean you have to and can direct the President to have more work done on the issue.
· Sheena – if the board wants operations to do more work, this should be through policy change.

· Nelson – simple majority is a normal governance practice and doesn’t have to be an overwhelming majority. 
· Sheena – has seen 2/3 or simple majority. If the percentage of quorum is lower the voting range goes higher (2/3)
· Sheena – referendums are good because they are usually about contentious issues.  Usually, it is a tough decision and that is why the method is important. Even if it doesn’t pass it can be trusted that the students had their say.


networking with Student Union Boards opportunity   	discussion
Presenter: 	Nelson Chukwuma, President

· A unique opportunity was presented from St. Lawrence College
· Looking to see if boards from other schools would like to meet virtually to discuss issues, successes, bounce ideas off each other.
· Directors will consider and let the exec team know within two weeks



[bookmark: _Hlk181269213]service counts   	update
Presenter: 	Hayden Stewart, Associate Vice President

· Directors have looked over the documents and have no questions currently

[bookmark: _Hlk157691687]cssi financials  	update
Presenter:	Hayden Stewart, Associate Vice President

· All food services are on track with budget
· Higher than usual alcohol sales
· Practitioners are +$11,000 year to date 
· Food Truck will be winding down soon
· There is an error in the year-to-date number for Pita Pit. Finance will adjust it
· YTD numbers continue to surpass last year

[bookmark: _Hlk162249423]cSI financials  	update
Presenter:	Hayden Stewart, Associate Vice President

· Budget to actuals as aligned with more revenue than expenses 
· November will have more revenue and expect more detail in next month’s financials


OSV  	update
Presenter:	Alexandra Oestreicher, Vice President

· Met with two new Senior Policy Advisors for the Ministry of Colleges and Universities 
· Focus has been on meeting stakeholders about IRCC changes
· Campus visits engaging students about IRCC changes, advocacy and student challenges. Conducting survey to gather student feedback on financial sustainability and IRCC changes
· Sheridan joined on Oct 15th. Now representation over 125,000 students
· E-plenary to present recommendations on affordability, food insecurity and student health and wellness on Oct 15th

casa  	update
Presenter:	Nelson Chukwuma, President

· Graduate Advisory Committee will be hosting a forum during advo week
· Reached out to all MPs and Ministers. Will get an update about secured meetings soon
· Campus visits for Alberta schools this week
· National Indigenous Advocacy Committee will be meeting in Alberta and invited CASA board 
· Elections update will be coming soon


compliance report  	update
Presenter:	Nelson Chukwuma, President
Attachment:	October 2024 Monitoring Report EL 3.5 Compensation and Benefits 

· Compliance Report #3.5 Compensation and Benefits
· Nelson reports compliance

[bookmark: _Hlk49859483]executive updates	update
Presenter:	Nelson Chukwuma, President
		Alex Oestreicher, Vice President
		Hayden Stewart, Associate Vice President

Hayden
· Pizza party for Town and Gown
· Other plans in development and will update when appropriate


Alex
· Prepping for OSV e-plenary and advo week
· Involved in the hiring process for a permanent Executive Director
· Reviewing tuition policy and development of 3 publics for CASA
· Toured student life building with Nelson and Sheena; will be putting together a findings report
· Created work plan for 2nd half of term to advance key priorities
· Met with Town and Gown of Ontario, with Laurier and UW student leaders
· Managing Hayden, creating documents to support his work and create a work plan


Nelson
· Spent 2 of the last 4 weeks travelling
· At Guelph Campus to support Upass referendum
· Toured student centres with Alex and Sheena
· CASA Campus tours
· Lunch meeting with President Tibbits; heard his plans for the future. CSI and college working together on federal advocacy
· School of Business and Academic Forum presentations about CSI and our work
· CASA graduate advisory meeting 
· CASA board meeting tomorrow
· ED, AED with management support hosted the regional AMICCUS Conference this week


board monitoring 	in camera
Presenter: 	 Monil Jethva, Chair 

Motion to enter In Camera at 8:59PM

Forward: 	Silvanus Fernando  
Second: 	Janelle Gordon  
Abstain: 	None
Opposed:	None
In Favor: 	All
Motion: 	Carried

Motion to exit In Camera at 9:23PM

Forward: 	Amandeep Singh Saini
Second: 	Amal Jeevan  
Abstain: 	None
Opposed:	None
In Favor: 	All
Motion: 	Carried



[bookmark: _Hlk46994257]Adjournment	Procedural
Presenter: 	Monil Jethva, Chair

Motion to adjourn at 9:24PM

Forward: 	Vinayak Baiju	
Second: 	Brandi-Rae Tibishkogijig 	
Abstain: 	None
Opposed:	None
In Favor: 	All
Motion: 	Carried
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