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Board of Directors /// Meeting



[bookmark: _Hlk115355660]Meeting Minutes
Board of Directors Meeting
Date:  2024.09.26
Location:  Microsoft Teams
Time: 8:08PM

	Meeting called by:
	BOD

	Type of Meeting
	Board Meeting

	Call to order
	8:08PM

	Attendees
	Nelson Chukwuma, Alexandra Oestreicher, Hayden Stewart, Amandeep Singh Saini, Vinayak Baiju, Amal Jeevan, Janelle Gordon, Shubham Savaliya, Daniel Olusi, Monil Jethva, Janie Renwick, Amelia Baty

	Proxy
	

	Regrets
	

	Adjournment
	8:45PM


Agenda Topics
Call to Order	Procedural
Presenter:	Monil Jethva, Chair

· Meeting called to order at 8:08PM

Land Acknowledgement	procedural
Presenter:	Janelle Gordon, Director 

We wish to acknowledge the lands where we live, learn, work & organize hold the ancestral connections and stories of Indigenous peoples.  As we all know, colonization has orchestrated the displacement of Indigenous peoples from their ancestral lands which has hindered their ability to be in good relations with the land.  Indigenous peoples are actively maintaining and strengthening their relationships with the land, which are grounded in respect, reciprocity, and resiliency.  

The land our Brantford, Kitchener, Waterloo, and Cambridge campuses are located on represents the unceded territory of the Neutral, Haudenosaunee (Ho-deh-no-show-nee) and Anishinaabe (Ah-nish-nah-bay) peoples. This land was promised to the Haudenosaunee (Ho-deh-no-show-nee) people of Six Nations, which includes six miles on each side of the Grand River, known as the Haldimand 

Tract. We also wish to acknowledge and recognize that the lands our Stratford, Ingersoll, Guelph & our future campus in Milton are located on represent the ancestral and treaty lands of the Anishinaabe (Ah-nish-nah-bay) peoples. 

Our acknowledgement of the land is our declaration of our collective responsibility to this place and its peoples’ histories, rights, and presence. We extend our respect, friendship & solidarity to all Indigenous peoples for their past, present & future contributions to this land and our community, and in their past, present and future struggles. 


Time to adjourn	Procedural
Presenter:	Monil Jethva, Chair 

· Time to adjourn will be 9:15PM


[bookmark: _Hlk52351985]approval of Agenda 	Decision
Presenter: 	Monil Jethva, Chair
Attachment: 	Board Meeting Agenda 2024.09.26

Motion to approve the agenda 2024.09.26 as presented

Forward:	Vinayak Baiju
Second: 	Shubham Savaliya
Abstain: 	None
Opposed:	None
In Favor: 	All
Motion: 	Carried

[bookmark: _Hlk129764174]Approval of minutes  	decision
Presenter: 	Monil Jethva, Chair
Attachment:  	Board Meeting Minutes 2024.08.22

[bookmark: _Hlk152568061][bookmark: _Hlk94255534]Motion to approve the minutes 2024.08.22 as presented

Forward: 	Shubham Savaliya
Second: 	Janelle Gordon
Abstain: 	None
Opposed:	None
In Favor: 	All
Motion: 	Carried
[bookmark: _Hlk147216151][bookmark: _Hlk135138432]
Policy Committee 	update
Presenter: 	Hayden Stewart, Policy Committee Chair

· There was not quorum for the September meeting so there are no policy updates to report
· September policies for review will be done at the October meeting

Agm	update
Presenter: 	Nelson Chukwuma, President

· The 2024 AGM will take place October 17th at 8pm and will be virtual only due to the time of day
· Directors are expected to attend in their BOD wear
· There will be a training session with GetQuorum prior to the meeting
· We will present the audited financials, bylaw changes, approval of the auditor and annual report to member as part of our fiduciary duties
· Janie and Sheena will act as moderators for any online questions that are submitted
· Hayden – do directors have speaking parts in the meeting?  Nelson – generally not, the President is Chair and the auditor will be presenting

service counts   	update
Presenter: 	Hayden Stewart, Associate Vice President

· Directors have looked over the documents and have no questions currently

[bookmark: _Hlk157691687]cssi financials  	update
Presenter:	Hayden Stewart, Associate Vice President

· All food services are on track with budget
· YTD numbers continue to surpass last year
· Food Truck only has a couple of months remaining due to weather

[bookmark: _Hlk162249423]cSI financials  	update
Presenter:	Hayden Stewart, Associate Vice President

· Budget to actuals as aligned with more revenue than expenses 
· Expecting to see an increase in all numbers next month with the fall semester underway


OSV  	update
Presenter:	Alexandra Oestreicher, Vice President

· Focus has been on meeting stakeholders about IRCC changes
· Met with Policy Advisor for Minister of Finance last month
· OSV will be visiting 5 Conestoga College campuses next week. Alex can send the schedule to any director who would like it


casa  	update
Presenter:	Nelson Chukwuma, President

· Scheduling meetings with MPs for Advocacy week in November
· Conestoga College campus visits will take place during the AGM week
· Nelson can provide schedule to directors



[bookmark: _Hlk49859483]executive updates	update
Presenter:	Nelson Chukwuma, President
		Alex Oestreicher, Vice President
		Hayden Stewart, Associate Vice President

Hayden
· Welcome to the Neighbourhood event, talked with students about housing and sustainability
· Finance meeting
· Degree Student event


Alex
· Looking to increase engagement in municipalities with other student unions in region
· Planning lunch for student leaders from Waterloo next week
· Presented at varsity athlete orientation night
· OSV – working with board to increase engagement and foundational work on policies
· Looking at ED hiring process and board evaluation process
· Creating IRCC backgrounder; will provide to this board 
· Degree Students welcome
· Met with Dean of Students with Nelson


Nelson
· College Council meeting – the President gave CSI a shoutout for work on food insecurity and other collaborations
· Advocate for the Student Voice presentation; will run this again mid-semester
· Student Centre tours (Fanshaw and Sheridan). Marketing students will be collecting feedback about student centre as their capstone project
· Talks with the college about capital fees with the exec team
· With Janie, met with college CFO 
· Met with new Dean of Students yesterday
· Met with Brantford MP Larry Brock who will be at CASA advocacy week
· CASA – running Executive Director evaluations 


board monitoring 	in camera
Presenter: 	 Monil Jethva, Chair 

Motion to enter In Camera at 8:39PM

Forward: 	Amandeep Singh Saini 
Second: 	Daniel Olusi 
Abstain: 	None
Opposed:	None
In Favor: 	All
Motion: 	Carried

Motion to exit In Camera at 8:44PM

Forward: 	Shubham Savaliya
Second: 	Brandi-Rae Tibishkogijig  
Abstain: 	None
Opposed:	None
In Favor: 	All
Motion: 	Carried



[bookmark: _Hlk46994257]Adjournment	Procedural
Presenter: 	Monil Jethva, Chair

Motion to adjourn at 8:45PM

Forward: 	Vinayak Baiju	
Second: 	Amandeep Singh Saini 	
Abstain: 	None
Opposed:	None
In Favor: 	All
Motion: 	Carried


Nelson Chukwuma					November 4, 2024
President	Date

Vinayak Baiju                                                                     November 04, 2024
Secretary   	Date	
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