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Board of Directors /// Meeting



[bookmark: _Hlk115355660]Meeting Minutes
Board of Directors Meeting
Date:  2024.08.22
Location:  Microsoft Teams, Guild Room Doon Campus
Time: 9:05AM

	Meeting called by:
	BOD

	Type of Meeting
	Board Meeting

	Call to order
	9:05AM

	Attendees
	Nelson Chukwuma, Alexandra Oestreicher, Hayden Stewart, Amandeep Singh Saini, Vinayak Baiju, Amal Jeevan, Janelle Gordon, Shubham Savaliya, Daniel Olusi, Monil Jethva, Janie Renwick, Trish Weigel, Paula Gouveia, Amelia Baty

	Proxy
	

	Regrets
	Brandi-Rae Tibishkogijig, Sheena Witzel

	Adjournment
	11:13AM


Agenda Topics
Call to Order	Procedural
Presenter:	Monil Jethva, Chair

· Meeting called to order at 9:05AM

Land Acknowledgement	procedural
Presenter:	Daniel Olusi, Director 

We wish to acknowledge the lands where we live, learn, work & organize hold the ancestral connections and stories of Indigenous peoples.  As we all know, colonization has orchestrated the displacement of Indigenous peoples from their ancestral lands which has hindered their ability to be in good relations with the land.  Indigenous peoples are actively maintaining and strengthening their relationships with the land, which are grounded in respect, reciprocity, and resiliency.  

The land our Brantford, Kitchener, Waterloo, and Cambridge campuses are located on represents the unceded territory of the Neutral, Haudenosaunee (Ho-deh-no-show-nee) and Anishinaabe (Ah-nish-nah-bay) peoples. This land was promised to the Haudenosaunee (Ho-deh-no-show-nee) people of Six Nations, which includes six miles on each side of the Grand River, known as the Haldimand 

Tract. We also wish to acknowledge and recognize that the lands our Stratford, Ingersoll, Guelph & our future campus in Milton are located on represent the ancestral and treaty lands of the Anishinaabe (Ah-nish-nah-bay) peoples. 

Our acknowledgement of the land is our declaration of our collective responsibility to this place and its peoples’ histories, rights, and presence. We extend our respect, friendship & solidarity to all Indigenous peoples for their past, present & future contributions to this land and our community, and in their past, present and future struggles. 


Time to adjourn	Procedural
Presenter:	Monil Jethva, Chair 

· Time to adjourn will be 11:00AM


[bookmark: _Hlk52351985]approval of Agenda 	Decision
Presenter: 	Monil Jethva, Chair
Attachment: 	Board Meeting Agenda 2024.08.22

Motion to approve the agenda 2024.08.22 as presented

Forward:	Silvanus Fernando
Second: 	Shubham Savaliya
Abstain: 	None
Opposed:	None
In Favor: 	All
Motion: 	Carried

[bookmark: _Hlk129764174]Approval of minutes  	decision
Presenter: 	Monil Jethva, Chair
Attachment:  	Board Meeting Minutes 2024.07.25

[bookmark: _Hlk152568061][bookmark: _Hlk94255534]Motion to approve the minutes 2024.07.25 as presented

Forward: 	Janelle Gordon 
Second: 	Amandeep Singh Saini 
Abstain: 	None
Opposed:	None
In Favor: 	All
Motion: 	Carried
[bookmark: _Hlk147216151][bookmark: _Hlk135138432]college partners introductions 	update
Presenter: 	Paula Gouveia, Vice President, Academic
		Trish Weigel Green, VP, Students 

· Paula – Her team supports students from advocacy and education perspective; helping students to understand processes and assist before problems arise. 
· Values feedback from students and CSI board
· Focussing on quality assurance processes and working on policies
· Moved away from program handbooks to school-based handbooks for consistency
· There has been some negative social media coverage about Conestoga recently.  Students are involved in the college audit to get their experience feedback
· Developing new programs and focussing on domestic growth including offering masters programs

· Trish – Responsible for the Student Success portfolio which provides leadership to supports outside of the classroom including libraries, tutoring, accessible learning, student success advisors, career employment, technology, Indigenous  offices, rec and athletics including Esports
· Value a close relationship with the CSI board


audited financials 	decision
Presenter: 	Tim Sothern, BDO 

· Tim is presenting what is considered a “clean audit” and with board approval is good to move forward
· CSI’s financial position mirrored the growth of the college. Everything is higher due to increased enrollment
· Higher total assets than last year. Large amount in health plan accounts I monies received in advance
· Previous bords set up health plan reserve and operating fund reserve
· Tangible capital assets include new vehicle $168,000
· Accounts payable is high due to health plan premium that was on the books in April and was paid in May
· Net assets up to $18million from $11million last year, tied to enrolment growth
· Overall surplus of $7.6million. Funds transferred from operations to health plan and operating reserve 
· The statement is combined for CSI and CSSI. These are consolidated for easier student understanding
· Auditor’s Report – no issues related to fraud risk, management override of controls, revenue recognition and credit card expenses.  There is nothing to bring to management or the board’s attention 

· Fernando – how long does the audit take?  Tim – approximately 4-5 weeks
· Fernando – How is the $1million student advocacy number arrived at?  Tim – all accounts from ledgers are included (both CSI and CSSI)
· Fernando – college is having an audit involving students, could CSI as well?  Nelson – that is a different type of audit and board will only be involved in receiving the report and approving it. 

· ACTION:  Janie to send board’s final approval in email to Tim 

Motion to approve the CSI Consolidated Financial Statements 2024 as presented

Forward: 	Silvanus Fernando 
Second: 	Janelle Gordon  
Abstain: 	None
Opposed:	None
In Favor: 	All
Motion: 	Carried

Policy Committee 	decision
Presenter: 	Hayden Stewart, Policy Committee Chair

· There were suggested additions to three policies relating to board wear and board tools

Motion to approve revision to Policy 4.6.0, 2.11.1, 2.11.2 Board Member Code of Conduct as presented

Forward: 	Amandeep Singh Saini  
Second: 	Janelle Gordon  
Abstain: 	None
Opposed:	None
In Favor: 	All
Motion: 	Carried

Motion to approve revision to Policy 4.7.0, 2.1, 2.1.1 Board Member Visibility and Branding as presented

Forward: 	Janelle Gordon  
Second: 	Vinayak Baiju  
Abstain: 	None
Opposed:	None
In Favor: 	All
Motion: 	Carried
[bookmark: _Hlk175655145]Motion to approve revision to Policy 4.10.0, 2.4.7, 2.4.7.1 Board Meeting Attendance and Etiquette as presented

Forward: 	Shubham Savaliya 
Second: 	Daniel Olusi   
Abstain: 	None
Opposed:	None
In Favor: 	All
Motion: 	Carried
guelph Upass referendum 	decision
Presenter: 	Nelson Chukwuma, President

· In 2022 CSI approved a policy position to implement and/or maintain Upass programs at all campuses 
· In 2024 if passed, the Guelph Upass will be a mandatory ancillary fee for eligible students at Guelph campuses beginning in 2025 for a term of 5 years with no more than 2% increase
· The referendum will be three weeks of awareness and a week of voting Oct 28-Nov 1
· 208 votes will be required to meet quorum, and the city will have to approve it following the referendum

· Fernando – what are the opt out options?  Nelson – Very few in order to ensure everyone pays in to provide the lower price
· Shubham – how many years is the GRT contract and what it the increase percentage?  Nelson – 3-year contract to align with the universities and not more than 5% increases
· Janelle – will the international student cap impact the price with fewer students?  Nelson – the college plans to bring 5000 students to the new campus and Guelph Transit wants to move forward
· The Upass question to students will be as follows:
Do you support the introduction of a mandatory ancillary fee to be automatically included in tuition to support Guelph Transit's Universal Transit Pass (U-Pass) Program with Conestoga College and Conestoga Students Inc. (CSI) for unlimited use of Guelph Transit services?
Effective September 1, 2025, the U-pass Fee would be assessed at $162.00 per term with an annual increase of no more than 2%. Additionally, up to a 2% program administration fee could be applied to the U-Pass Fee by CSI and Conestoga College.  
	If Yes, this means:
·  You will be able to use your OneCard for unlimited rides on Guelph Transit services throughout the term.
• Conestoga College and CSI will enter into a new U-Pass agreement with Guelph Transit.
• Conestoga College and CSI can choose to renew the agreement with GRT when it expires if the terms of the agreement and annual increase rate remain the same or lower.
• Students who drive to campus and purchase a parking pass would also receive a UPass they could use as an alternate form of transportation.
	If No, this means:
• Conestoga College and CSI's participation in the U-Pass Program will not occur.
• If you use Guelph Transit, you will need to pay per ride at the post-secondary student fare rate of $2.25 per ride and pay approximately $288.00 per term for unlimited rides (subject to change), a total of $126.00 more than the proposed U-Pass price

Motion to approve the 2024 Guelph Transit UPass Referendum question as presented 

Forward: 	Shubham Savaliya 
Second: 	Daniel Olusi   
Abstain: 	None
Opposed:	None
In Favor: 	All
Motion: 	Carried

Motion to approve the 2024 Guelph Transit UPass Referendum campaign as presented 

Forward: 	Vinayak Baiju 
Second: 	Silvanus Fernando    
Abstain: 	None
Opposed:	None
In Favor: 	All
Motion: 	Carried

service counts   	update
Presenter: 	Hayden Stewart, Associate Vice President

· Directors have looked over the documents and have no questions currently
· 
[bookmark: _Hlk157691687]cssi financials  	update
Presenter:	Hayden Stewart, Associate Vice President

· All food services are on track with budget
· YTD numbers are surpassing last year
· Massage is now producing revenue
· HST installment payments will now be made quarterly as opposed to annually as per government requirements

[bookmark: _Hlk162249423]cSI financials  	update
Presenter:	Hayden Stewart, Associate Vice President

· Budget to actuals as aligned
· Will see a bump in the fall semester which will show on the financials in the next couple of monthly reports
· No other items of significance



compliance report	update
Presenter: 	Nelson Chukwuma, President
Attachment:	August 2024 Monitoring Report EL 3.8 Asset Protection  

· Compliance Report EL #3.8 Asset Protection   
· Nelson reports compliance

[bookmark: _Hlk49859483]executive updates	update
Presenter:	Nelson Chukwuma, President
		Alex Oestreicher, Vice President
		Hayden Stewart, Associate Vice President

Hayden
· OSV Conference  
· Policy committee meeting

Alex
· Creating board newsletters
· Municipal advocacy
· OSV Conference
· CASA federal policy committee
· Member relations committee CASA
· Town and Gown
· Laurier Grad Society

Nelson
· Student Life Centre meetings
· Directions Festival meetings
· Auditor meeting with execs
· CASA member relations in BC
· McMaster University Student Union Confe3rence
· Virtual student welcome tomorrow
· Orientation next week

board monitoring 	in camera
Presenter: 	 Monil Jethva, Chair 

Motion to enter In Camera at 10:49AM

Forward: 	Shubham Savaliya 
Second: 	Amandeep Singh Saini 
Abstain: 	None
Opposed:	None
In Favor: 	All
Motion: 	Carried

Motion to exit In Camera at 11:11AM

Forward: 	Amandeep Singh Saini
Second: 	Shubham Savaliya  
Abstain: 	None
Opposed:	None
In Favor: 	All
Motion: 	Carried

[bookmark: _Hlk46994257]Adjournment	Procedural
Presenter: 	Monil Jethva, Chair

Motion to adjourn at 11:13AM

Forward: 	Vinayak Baiju	
Second: 	Daniel Olusi  	
Abstain: 	None
Opposed:	None
In Favor: 	All
Motion: 	Carried


Nelson Chukwuma						October 3, 2024
President	Date

Vinayak Baiju                                                                                  October 03, 2024
Secretary   	Date	
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