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Board of Directors /// MEETINGS

[bookmark: _Hlk115355660]Meeting Minutes
Board of Directors Meeting
2024.03.20
Virtual
5:04PM 

	Meeting called by:
	BOD

	Type of Meeting
	Board Meeting

	Call to order
	5:04PM

	Attendees
	Nelson Chukwuma, Janie Renwick, Monil Jethva, Amelia Baty, Alex Oestreicher, Prince Mendpara, Aiswarya Raj, Harnain Singh Banga, Sai Shubham Anmula, Juby Mathew, Jay Patel, Alison Curcio 



	Proxy
	

	Regrets
	Sheena Witzel

	Adjournment
	7:01PM


Agenda Topics

Call to Order	Procedural

Meeting called to order at 5:04PM

Land Acknowledgement	procedural
Presenter:	Juby Mathew, Director

We wish to acknowledge the lands where we live, learn, work & organize hold the ancestral connections and stories of Indigenous peoples.  As we all know, colonization has orchestrated the displacement of Indigenous peoples from their ancestral lands which has hindered their ability to be in good relations with the land.  Indigenous peoples are actively maintaining and strengthening their relationships with the land, which are grounded in respect, reciprocity, and resiliency.  

The land our Brantford, Kitchener, Waterloo, and Cambridge campuses are located on represents the unceded territory of the Neutral, Haudenosaunee (Ho-deh-no-show-nee) and Anishinaabe (Ah-nish-nah-bay) peoples. This land was promised to the Haudenosaunee (Ho-deh-no-show-nee) people of Six Nations, which includes six miles on each side of the Grand River, known as the Haldimand Tract. We also wish to acknowledge and recognize that the lands our Stratford, Ingersoll, Guelph & our future campus in Milton are located on represent the ancestral and treaty lands of the Anishinaabe (Ah-nish-nah-bay) peoples. 

Our acknowledgement of the land is our declaration of our collective responsibility to this place and its peoples’ histories, rights, and presence. We extend our respect, friendship & solidarity to all Indigenous peoples for their past, present & future contributions to this land and our community, and in their past, present and future struggles. 

Time to adjourn	Procedural
Presenter:	Monil Jethva, Acting Chair 

Time to adjourn will be 7:00PM

[bookmark: _Hlk52351985]approval of Agenda 	Decision
Presenter: 	Monil Jethva, Acting Chair
Attachment: 	Board Meeting Agenda – 2024.03.20

Motion to approve the agenda 2024.03.20

Forward:	Juby Mathew 
Second: 	Jay Patel
Abstain: 	None
Opposed:	None
In Favor: 	All
Motion: 	Carried
[bookmark: _Hlk129764174]
Approval of minutes  	decision
Presenter: 	Monil Jethva, Acting Chair
Attachment:  	Board Meeting Minutes 2024.02.21

[bookmark: _Hlk152568061][bookmark: _Hlk94255534]Motion to approve the minutes 2024.02.21

Forward: 	Jay Patel 
Second: 	Prince Mendpara 
Abstain: 	None
Opposed:	None
In Favor: 	All
Motion: 	Carried




chair selection  	decision
Presenter: 	Nelson Chukwuma, President

· At the last meeting, Monil and Harnain put forward their names to stand for the Chair position 2024-2025
· Whomever is selected will join the incoming board at the April retreat for training
· Both candidates presented their platform for the position and the rest of the board voted for their selected candidate in an anonymous vote through Survey Monkey
· Monil Jethva was selected and will be ratified at the April board meeting


[bookmark: _Hlk147216151][bookmark: _Hlk135138432]Policy Committee   	decision
Presenter: 	Prince Mendpara, Policy Committee Chair
Attachment:	Board Policy Committee Change Recommendations 2024.03.20

· Policy 4.23.0, 2.1.1 Conference Selection
· Shubham – the secretary should approve the completion of 80% of board job products and monitored by the Board Administrator

· Policy 4.23.0, 3.1, 3.1.2
· Nelson – as the number of CASA delegates has grown, they will be limiting the number of individuals allowed to attend from each school
· Shubham – performance should be the deciding factor upon which director can attend. Active board participants and board monitoring should be considered. This is a good way to incorporate board monitoring into decisions


[bookmark: _Hlk157691162]Motion to table the policy changes until the April board meeting 

Forward: 	Juby Mathew
Second: 	Aiswarya Raj 
Abstain: 	None
Opposed:	None
In Favor: 	All
Motion: 	Carried






Board honorariums  	discussion
Presenter: 	Nelson Chukwuma, President

· Policy Committee discussed and decided that $500/month honorarium is appropriate with additional time directors are asked to commit to will be paid out at $100
· Shubham – Is there any revision for directors who take on committee chair and secretary responsibilities?  Nelson – not currently, but that can be taken to the policy committee

Motion to approve the 2024-2025 Board Honorariums as presented

Forward: 	Sai Shubham Anmula
Second: 	Juby Mathew  
Abstain: 	None
Opposed:	None
In Favor: 	All
Motion: 	Carried


[bookmark: _Hlk157691687]board ends  	decision
Presenter: 	Nelson Chukwuma, President

· Nelson presented the Ends this board has discussed and revised for approval
· There were no further revisions put forward

[bookmark: _Hlk162249423]Motion to approve the CSI Board Ends 2024-2025

Forward: 	Juby Mathew
Second: 	Prince Mendpara  
Abstain: 	None
Opposed:	None
In Favor: 	All
Motion: 	Carried


csi mission, vision, values  	decision
Presenter: 	Nelson Chukwuma, President

· Nelson presented the Mission, Vision, Values statements this board has discussed and revised for approval
· There were no further revisions put forward

Motion to approve the CSI Mission, Vision, Values statements as presented

Forward: 	Jay Patel
Second: 	Sai Shubham Anmula  
Abstain: 	None
Opposed:	None
In Favor: 	All
Motion: 	Carried


PEO report   	update
Presenter: 	Amelia Baty, PEO

· 14 Candidates have attended All Candidates meetings, video filming and have created campaign materials
· Campaign period opened 2024.03.18 and will run through 2024.04.01
· To date no demerit points have been issued
· Voting will open 2024.03.25 and run through 2024.04.01
· The Indigenous Director position has been filled in collaboration with Beh Da Bin Gamek and that candidate will be ratified at the April board meeting with incoming elected directors
· Announcement of results will take place after the IT Department has certified the results as accurate, the week of 2024.04.01

[bookmark: _Hlk155089828]csi athetletics partnership 	 presentation
Presenter: 	Alex Oestreicher, Director
Attachment:	CSI Athletics Partnership Report

· Alex created this report in collaboration with some students in athletics and the Athletics Department
· Identified ways that CSI can support in transportation, game day experiences, game streaming, and information distribution
· Janie – CSI had been involved with athletics pre-covid and are getting back into it.  Will pass this report to the operations team
· Juby – how is this cost effect?  Alex – eg. Streaming away games is free and CSI has the technology to broadcast with minimal staff costs
· Shubham – what were we involved with pre-covid?  Janie – game support with prizes, booths, noise makers, transportation for home games sometimes 
· Nelson – the operations team is aware of Alex’s report and is working on strategies to improve engagements
· Alex – this is not only about supporting athletes but also the student experience
Equity, diversity and Inclusion strategy 	 presentation
Presenter: 	Alison Curcio, Administrative Director
Attachment:	CSIs Equity, Diversity and Inclusion Strategy (2024) 

· Spring 2023 CSI worked with a consultant (Feminuity) to do an assessment of CSI
· Now have a multi-year plan that is responsive to CSI specifically, developed from data from the assessment and working group sessions that provides relevant and meaningful solutions
· Currently in Phase 1 of implementation which will be approximately 2 years
· Four broad goals have been created which have been broken into specific tactics for implementation:
· Goal 1 – Develop succession and recruiting pipelines that attract and support people from under and un-represented communities and communities experiencing marginalization at CSI
· Goal 2 – Support full time staff in career progressions that supports professional development while allowing good work-life balance
· Goal 3 – Create a workplace that is accountable for equity and inclusion for CSI employees, especially LGBTQ+ peoples, transgender people, people with disabilities and caregivers
· Goal 4 – Improve understanding and awareness on issues of racial justice, transgender inclusivity and barriers to equity and inclusion at CSI
· Juby  - in Goal 2 is realistic workload included in job descriptions?  Alison – Job descriptions will be looked at as a first step in this
· Alex – Is there a timeline for each phase?  Alison – there are recommendations.  Phase 1 is over two years but needs to be adaptive to realistic workloads
· Alex – the working group “squads”; are there any safeguards to ensure that the workload is not overwhelming?  Alex – Reviewing the process currently.  There will be compensation for these positions and it is an opt-in process with supervisor’s approval to help manage workload
· Alex – are the types of disabilities outlined?  Alison – there is further information in the report.  Generally not physical disabilities as AODA standards are met
· Alex – this is not only about supporting athletes but also the student experience


service counts 	 update
Presenter: 	Monil Jethva, Vice President
Attachment:	February 2024 Inquiry Report
		Service Counts 2023-2024
		2023-2024 BOD Presence at CSI Events

· Directors received documents in advance and have no questions or concerns
csi and cssi financials 	 update
Presenter: 	Monil Jethva, Vice President
Attachment:	CSI February 2024
		CSSI February 2024
		Monthly Finance Powerpoint 2024.02.29
		

· Any questions can be sent to Monil
· Venue take out window sales are growing
· Parkhill Café food costs are high due to start-up
· Annual comparatives in food services – doing well month over month and year over year.  Feeling positive about food services and look to meet expectations

compliance report 	 update
Presenter: 	Nelson Chukwuma, President
Attachment:	Monitoring Report EL #3.7 Financial Planning and Budgeting 

· Nelson report compliance

[bookmark: _Hlk49859483]PRESIDENT AND VICE PRESIDENT UPDATE	UPDATE
Presenter:	Nelson Chukwuma, President
Attachment:	March 2024 Incidental Report - Nelson
		March 2024 Incidental Report - Monil

· President
· Invited to talk about the Charles Street Terminal with the City of Kitchener
· OSV – Q3 meeting was held with Janie in attendance and things seem to be moving well

· Vice President
· Pow Wow was very insightful and educational


NEW BUSINESS		DISCUSSION
Presenter:	Monil Jethva, Acting Chair

· No items for discussion


board monitoring 	in camera
Presenter: 	Monil Jethva, Acting Chair 

Motion to enter In Camera at 6:43pm 

Forward: 	Juby Mathew
Second: 	Prince Mendpara   
Abstain: 	None
Opposed:	None
In Favor: 	All
Motion: 	Carried


Motion to exit In Camera at 6:48pm 

Forward: 	Juby Mathew
Second: 	Prince Mendpara 
Abstain: 	None
Opposed:	None
In Favor: 	All
Motion: 	Carried

[bookmark: _Hlk46994257]Adjournment	Procedural
Presenter: 	Monil Jethva, Acting Chair

Motion to adjourn at 6:49PM


Forward: 	Juby Mathew	
Second: 	Prince Mendpara	
Abstain: 	None
Opposed:	None
In Favor: 	All
Motion: 	Carried


Nelson Chukwuma						April 11, 2024
President	Date

 Sai Shubham Anmula 				April 23, 2024                                       

Secretary   		Date	
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