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Board of Directors /// MEETINGS

[bookmark: _Hlk115355660]Meeting Minutes
Board of Directors Meeting
2024.02.21
Virtual
5:14PM 

	Meeting called by:
	BOD

	Type of Meeting
	Board Meeting

	Call to order
	5:14PM

	Attendees
	Nelson Chukwuma, Janie Renwick, Sheena Witzel, Monil Jethva, Amelia Baty, Alex Oestreicher, Prince Mendpara, Aiswarya Raj, Harnain Singh Banga, Sai Shubham Anmula, Juby Mathew, Matthew Joseph 



	Proxy
	

	Regrets
	Jay Patel

	Adjournment
	7:01PM


Agenda Topics

Call to Order	Procedural

Meeting called to order at 5:14PM

Land Acknowledgement	procedural
Presenter:	Prince Mendpara, Director

We wish to acknowledge the lands where we live, learn, work & organize hold the ancestral connections and stories of Indigenous peoples.  As we all know, colonization has orchestrated the displacement of Indigenous peoples from their ancestral lands which has hindered their ability to be in good relations with the land.  Indigenous peoples are actively maintaining and strengthening their relationships with the land, which are grounded in respect, reciprocity, and resiliency.  

The land our Brantford, Kitchener, Waterloo, and Cambridge campuses are located on represents the unceded territory of the Neutral, Haudenosaunee (Ho-deh-no-show-nee) and Anishinaabe (Ah-nish-nah-bay) peoples. This land was promised to the Haudenosaunee (Ho-deh-no-show-nee) people of Six Nations, which includes six miles on each side of the Grand River, known as the Haldimand Tract. We also wish to acknowledge and recognize that the lands our Stratford, Ingersoll, Guelph & our future campus in Milton are located on represent the ancestral and treaty lands of the Anishinaabe (Ah-nish-nah-bay) peoples. 

Our acknowledgement of the land is our declaration of our collective responsibility to this place and its peoples’ history, rights, and presence. We extend our respect, friendship & solidarity to all Indigenous peoples for their past, present & future contributions to this land and our community, and in their past, present and future struggles. 

Time to adjourn	Procedural
Presenter:	Sheena Witzel, Chair 

Time to adjourn will be 6:55PM

[bookmark: _Hlk52351985]approval of Agenda 	Decision
Presenter: 	Sheena Witzel, Chair
Attachment: 	Board Meeting Agenda – 2024.02.21

Motion to approve the agenda 2024.02.21 with amendments

Forward:	Prince Mendpara 
Second: 	Sai Shubham Anmula
Abstain: 	None
Opposed:	None
In Favor: 	All
Motion: 	Carried
[bookmark: _Hlk129764174]
Approval of minutes  	decision
Presenter: 	Sheena Witzel, Chair
Attachment:  	Board Meeting Minutes 2024.01.25

[bookmark: _Hlk152568061][bookmark: _Hlk94255534]Motion to approve the minutes 2024.01.25

Forward: 	Harnain Singh Banga 
Second: 	Prince Mendpara 
Abstain: 	None
Opposed:	None
In Favor: 	All
Motion: 	Carried




Approval of minutes  	decision
Presenter: 	Sheena Witzel, Chair
Attachment:  	Emergency Board Meeting Minutes 2024.01.20

Motion to approve the minutes 2024.01.20

Forward: 	Alex Oestreicher 
Second: 	Prince Mendpara 
Abstain: 	None
Opposed:	None
In Favor: 	All
Motion: 	Carried


[bookmark: _Hlk147216151][bookmark: _Hlk135138432]parkhill café agreement  	   decision
Presenter: 	Matthew Joseph, Lawyer, Arbique & Ahde

· This is not the only food services agreement CSI has with the college, and dictates the relationship between the two parties
· At its core this is a supplier agreement which is providing goods and services to another entity (in this case CSI to the college as it is their space)
· Matthew has revised to make the indemnity more equal
· Subcontracting and Inclusivity – Matthew has suggested that for the specific location we be the exclusive supplier.  We need flexibility on subcontracting (eg. A baker providing baked goods)
· Duty to Disclosure Change of Control – our board changes yearly so this should be tailed to the reality of a student association.
· Warranty on corrections to pricing or deliverability..  Matthew tried to make this a little leaner and not as punishable
· Because there are different channels of exchanging money, should clearly divide those and this agreement should stand alone
· Intellectual property – if this is in a separate agreement it should not be in this one
· Insurance – CSI is reviewing our compliance with our insurer
· Workplace Safety and Insurance – need to be indemnified by the college if they are responsible on their end
· Termination – the college has essentially made this a perpetual agreement with termination built in with 30 days notice.  Matthew has add in the right for CSI to terminate as well
· Automatic Renewal – Matthew has included 60 days prior to expiry, each side has to be notified and acknowledge the agreement in writing
· Chair – this may need to be tabled as it needs to be sent back to the college for review of suggested changes
· Sai – Is this a dual contract?  Matthew – This is a completely separate food services agreement from our others (eg. Reuter).  Sheena – college would like to keep food service agreement separate from other agreements CSI has with the college. When we get this agreement in a good place it will be matched with the Reuter contract.
· Sheena – Is this standard in terms of sharing liability?  Matthew – it is currently a bit “heavy-handed” and the suggested changes try to temper that

Motion to table decision on Parkhill Café agreement until further action is required

Forward: 	Alexandra Oestreicher
Second: 	Sai Shubham Anmula 
Abstain: 	None
Opposed:	None
In Favor: 	All
Motion: 	Carried


Policy Committee   	decision
Presenter: 	Prince Mendpara, Policy Committee Chair
Attachment:	Board Policy Committee Change Recommendations 2024.02.21


[bookmark: _Hlk157691162]Motion to approve change to Policy 4.10.0, 2.2, 2.4.3 Board Meeting Attendance and Etiquette as presented

Forward: 	Alex Oestreicher
Second: 	Harnain Singh Banga 
Abstain: 	None
Opposed:	1
In Favor: 	6
Motion: 	Carried

Motion to approve change to Policy 4.21.0, 4.2, 4.2.2 Elections: By-elections Process as presented 

Forward: 	Sai Shubham Anmula
Second: 	Harnain Singh Banga 
Abstain: 	None
Opposed:	1
In Favor: 	6
Motion: 	Carried




Motion to approve change to Policy 4.21.0, 4.2, 4.2.5 Elections: By-elections Process as presented

Forward: 	Aiswarya Raj
Second: 	Prince Mendpara 
Abstain: 	None
Opposed:	1
In Favor: 	6
Motion: 	Carried

[bookmark: _Hlk159493033]Motion to approve change to Policy 4.18.0, 5.3.5.1 Elections: President Selection presented

Forward: 	Alex Oestreicher
Second: 	Aiswarya Raj 
Abstain: 	None
Opposed:	1
In Favor: 	6
Motion: 	Carried

Motion to approve change to Policy 4.19.0, 5.3.5.1 Elections: Vice President Selection as presented

Forward: 	Harnain Singh Banga
Second: 	Aiswarya Raj 
Abstain: 	None
Opposed:	1
In Favor: 	6
Motion: 	Carried


Motion to approve change to Policy 4.20.0, 5.3.5.1 Elections: Associate Vice President Internal as presented 

Forward: 	Aiswarya Raj
Second: 	Aiswarya Raj 
Abstain: 	None
Opposed:	1
In Favor: 	6
Motion: 	Carried




upass price update  	update
Presenter: 	Nelson Chukwuma, President

· This is not a formal approval as the motion that was passed at the September emergency board meeting included this information and students voted in favour of this during the referendum
· Pricing is as follows:
2024-2025		$118.97
2025-2026		$124.91
2026-2027		$131.14
2027 and beyond	TBD 


Board honorariums  	discussion
Presenter: 	Nelson Chukwuma, President

· The board will need to decide next year’s honorariums based on the commitment level required
· Decision to be made at March meeting
· Average of 15 hours per month, Nelson recommending 25% increase
· Alex – would like to see monitoring to ensure estimated hours are accurate.  Incidental reports may be appropriate
· Sai – why 25% increase?  Nelson – based on the increase in hours
· Alex – suggest raising it 20% for directors, 25% for directors who take on additional duties (eg. Policy committee, secretary)
· Alex – at retreat discussed promoting the honorarium in elections.  Nelson – this could be done next year

ACTION:	Nelson to get suggested honorarium amount from HR and will send it in monthly President email


[bookmark: _Hlk157691687]vp salary  	decision
Presenter: 	Nelson Chukwuma, President

· Janie – updated VP job description was reviewed by HR who did an evaluation and presented a recommendation of $27.03/hour
· Sai – this increase is more than inflation?  Sheena – the position was reassessed, and the new job description is what dictated the payscale value.
· Sai – is this revised yearly?  Nelson – Yes, as well as President and AVP, based on industry standard, HR will provide a recommendation

Motion to approve the 2024-2025 Vice President salary at $27.03 per hour

Forward: 	Prince Mendpara
Second: 	Sai Shubham Anmula  
Abstain: 	1 (conflict of interest)
Opposed:	0
In Favor: 	5
Motion: 	Carried


chair intent to run   	update
Presenter: 	Nelson Chukwuma, President

· Looking for directors who are interested in running for the position of Chair 2024-2025
· Required to attend board and round table meetings, agenda preparation meetings, facilitation of meetings and completion of the Chair interpretation of the board self-evaluation sheets
· Sheena – because self-evaluation sheets are now included in the duties perhaps the pay should increase.  All requirements of the position total about five hours per month
· Current pay is $250/month
· Harnain declares intent to run
· Monil declares intent to run

ACTION:	Nelson to create a compensation proposal by next meeting


budget allocation   	decision
Presenter: 	Nelson Chukwuma, President

· As discussed at last week’s roundtable the board agreed to:
· Ends 1 maintain
· Ends 2 increase (decrease capital development, increase events)
· Ends 3 increase (pivot to more career development)
· Ends 4 maintain


Motion to approve the 2024-2025 Budget Allocation as presented

Forward: 	Prince Mendpara
Second: 	Alex Oestreicher  
Abstain: 	0
Opposed:	0
In Favor: 	All
Motion: 	Carried

PEO report   	update
Presenter: 	Amelia Baty, PEO

· Internal Selection meeting was held 2024.02.15 in The Venue
· One candidate ran for the position of President and was selected with a vote of confidence  
· Two candidates ran for the position of Vice President and one was selected
· Two candidates interviewed for the position of AVP and one was selected
· The Vice President and AVP were determined by secret ballot voting and will be announced to membership following the general elections
· [bookmark: _Hlk129162763][bookmark: _Hlk129162752]General Elections nomination period opened 2024.02.02 and will continue through 2024.03.01
· To date there have been 120 requests for nomination packages,55 eligible to receive packages which have been sent
· Zero completed packages have been returned to date 
· There is currently one candidate whose name was put forward for the Indigenous Director position. 
· Announcement of results of internal and general elections will take place after the completion of the Director election on April 1

[bookmark: _Hlk155089828]Service Counts 	 update
Presenter: 	Monil Jethva, Vice President
Attachment:	January 2024 Inquiry Report
		Service Counts 2023-2024
		2023-2024 BOD Presence at CSI Events

· Directors reviewed documents prior to the meeting and have no concerns or questions

csi and cssi financials 	 update
Presenter: 	Monil Jethva, Vice President
Attachment:	CSI January 2024
		CSSI January 2024
		Monthly Finance Powerpoint 2024.01.31
		



· Food expenses at Reuter have exceeded predictions
· Parkhill Café had 105% food costs due to start-up inventory
· Venue, Reuter, Catering and Pita Pit doing better year over year
· CSSI Balance sheet – catering changed are being moved to CSI SNAP
· Received co-op credit from previous year
· CSI – deposit of $34,420 cleared in February
· Student Care has billed CSI so there will be movement next month
· Sheena – in future, ensure that the health plan funds are not shown in the operating account


compliance report 	 update
Presenter: 	Nelson Chukwuma, President
Attachment:	Monitoring Report EL #3.1 Global Executive Constraints 

· Nelson report compliance


[bookmark: _Hlk49859483]PRESIDENT AND VICE PRESIDENT UPDATE	UPDATE
Presenter:	Nelson Chukwuma, President
Attachment:	February 2024 Incidental Report - Nelson
		February 2024 Incidental Report - Monil


· President
· OSV is going through some changes which will be updated in board monitoring

· Vice President
· Ottawa trip for Black History Month was a highlight 


NEW BUSINESS		DISCUSSION
Presenter:	Sheena Witzel, Chair

· No items for discussion


board monitoring 	in camera
Presenter: 	Sheena Witzel, Chair 

Motion to enter In Camera at 6:51pm 

Forward: 	Prince Mendpara
Second: 	Aiswarya Raj   
Abstain: 	None
Opposed:	None
In Favor: 	All
Motion: 	Carried


Motion to exit In Camera at 7:00pm 

Forward: 	Alex Oestreicher
Second: 	Prince Mendpara 
Abstain: 	None
Opposed:	None
In Favor: 	All
Motion: 	Carried


[bookmark: _Hlk46994257]Adjournment	Procedural
Presenter: 	Sheena Witzel, Chair

Motion to adjourn at 7:01 PM


Forward: 	Alex Oestreicher	
Second: 	Aiswarya Raj	
Abstain: 	None
Opposed:	None
In Favor: 	All
Motion: 	Carried


Okwuchukwu Nelson Chukwuma				April 1, 2024		
President	Date

    Sai Shubham Anmula 			                  April 23, 2024                                       

Secretary   		Date	
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