Bisman Kaur
Conference Report
Ontario Students Voices board Retreat

Date: 2nd June to 4th June
Location: Toronto, Ontario
Purpose of the Conference
The purpose of the OSV Board Retreat was to prepare the incoming board for the year ahead by strengthening our understanding of board responsibilities, governance, fiduciary duties, and strategic priorities. The retreat also provided an opportunity for us to reflect on the previous board year, build alignment, and establish how we want to work together as a board.
Sessions/Presentations Attended

1. Board Structure, Culture & Strategy for the Year Ahead
In this session, I got to know more about each board member’s working patterns and how they prefer to communicate and collaborate. We discussed our expectations for the year and what kind of board culture we want to create. It was a good opportunity to understand how we can work together more effectively and support each other throughout the year.
2. Governance Training
In this session, we were trained virtually by an external representative on how nonprofit organizations operate and how we, as board members, should approach decision-making. I learned more about our role in making informed decisions, understanding board responsibilities, and ensuring that our decisions are made in the best interest of OSV.
3. OSV’s Board Highlights 2024–25
I learned about the major work and accomplishments of the previous OSV Board, along with the feedback they received and some of the challenges they faced. This gave me a better understanding of where OSV is coming from and what we can continue building on as the new board.
4. Fiduciary Responsibility
We were trained by Anna Naud, governance lawyer on legal and ethical responsibilities that come with being a board member. We discussed the duties of care, loyalty, and compliance and how these responsibilities apply when making decisions for OSV. This session helped me understand the importance of being informed and acting in the best interest of the organization. We also clarified our doubts and got a clarity on NPO’S.
5. Strategic Goals for the Year Ahead
In this session, we worked together to identify the goals and priorities we want to focus on during the upcoming year. I had the opportunity to contribute to discussions around what we want to accomplish, what success should look like, and how we can track our progress. This helped us create a shared direction for the year ahead.
Contacts Established

	Name
	Position
	Student Association

	Hish Clifford
	President
	NCSAC

	Praddivya Sai
	President
	Fleming SAC

	Samiya Khan
	President
	SSU

	Raili Tyrvainen
	President
	SUCCI

	Kai Fucile Ladouceur
	Alumni board member
	NA



Benefit to CSI/What You Want to Bring Back to Campus
Through this retreat, I gained a better understanding of board governance, decision-making, accountability, and how nonprofit organizations operate. I can bring these learnings back to Conestoga Students Inc. by applying stronger governance practices, being more intentional in board-level decision-making, and sharing the approaches we discussed around communication, collaboration, and setting strategic goals. The experience also gave me new perspectives that I can apply to my role as a CSI board member and help contribute to more effective and informed discussions.
