Conference Report
CASA – Canadian Alliance of Student Associations, Policy & Strategy Conference
Date: June 22 – June 25, 2026
Location: Ottawa, Ontario
Purpose of the Conference
The CASA Policy & Strategy Conference brought together student leaders from over 26 institutions, including undergraduate, graduate, college, and polytechnic student associations. The purpose of the conference was to continue the policy development work initiated during the Foundations Conference by refining recommendations based on priority themes identified by the membership. Delegates also began reviewing CASA's new strategic plan while gaining a deeper understanding of the organization's advocacy priorities.
Sessions/Presentations Attended
1. Robert's Rules Refresher – Wasiimah
This session provided delegates with a valuable refresher on Robert's Rules of Order and its role in effective governance. Through practical examples, scenarios, and discussions, members were able to strengthen their understanding of procedures and how they can be applied during meetings and plenary sessions. The session helped clarify previous questions around motions and discussions while building confidence in participating in formal decision-making processes. These made the plenary session smooth and efficient.
2. Strategic Plan Consultations
During this session, delegates reviewed CASA’s current strategic plan and shared their thoughts on future goals. In groups, we discussed the key pillars, suggested updates, and shared recommendations with the membership. This helped ensure that the new strategic plan reflects the priorities and needs of student associations across Canada.
3. Board Action Plans
This session provided insight into the priorities and initiatives that CASA Board members plan to implement through the committees they oversee. Each Board member shared their action plans, goals, and expected outcomes, allowing delegates to better understand the direction of each committee and the work being planned for the upcoming year. The discussion created an opportunity for members to ask questions, provide feedback, and gain a clearer understanding of how committee efforts contribute to CASA’s overall objectives.
4. Policy Pre-Consultation – Artificial Intelligence and Canadian Dental Care Plan (CDCP)
CASA Home Office presented draft policy recommendations focused on Artificial Intelligence and the Canadian Dental Care Plan. Delegates were introduced to the background and importance of each policy area, followed by discussions on the proposed recommendations. This session provided an opportunity to review the recommendations, share feedback, and suggest changes were needed to ensure the policies accurately represent the concerns and priorities of students.
5. World Café – Board of Directors
This interactive session allowed delegates to engage directly with CASA Board members, provide feedback on their action plans, and discuss opportunities to strengthen member engagement and organizational priorities. The discussions encouraged open dialogue between delegates and Board members while allowing participants to contribute ideas that can help improve CASA's governance and committee work.
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Benefit to CSI / What You Want to Bring Back to Campus
· Gained a clear understanding of the federal policy recommendations CASA will be advocating for on behalf of post-secondary students across Canada.
· Had the opportunity to provide feedback, suggest modifications, and contribute to policy recommendations and strategic planning discussions before they are finalized.
· Built relationships with student leaders and student unions from institutions across Canada, creating opportunities for future collaboration and the sharing of best practices.
· Participated in committee sessions and selected committees that align with my interests, allowing me to contribute to the ongoing development of CASA's strategic plan and future initiatives.
· Brought forward the perspectives of Conestoga College students while ensuring their concerns were represented during national policy and strategy discussions.

